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THE
CLOUDBURST
GROUP

Impact. Empowerment. Resiliency.

SURVIVOR SERVICES
Capabilities Statement

Advancing solutions to prevent harm and
respond to the needs of survivors in the U.S.
and across the globe.

The Cloudburst Group, founded in 2005, is an impact-
driven women-owned small business empowering
communities to build social, economic, and
environmental resilience in the U.S. and around the
globe. Cloudburst is headquartered in the Washington,
D.C. area, maintains secret-level facility and staff
security clearance, and has worked in over 70 countries.

WHAT WE DO

Cloudburst interdisciplinary experts promote effective solutions
to domestic violence, sexual assault, dating violence, stalking,
and human trafficking to ensure that survivors benefit from the
programs and resources available. Cloudburst recognizes that
domestic violence, sexual assault, stalking, dating violence, and
human trafficking impact all aspects of survivors' lives, from
their housing and economic status to their health and wellness
and their ability to fully participate in civil society. Relying on
grounded expertise from decades of work promoting survivor-
centered solutions, Cloudburst brings practical and best
practice-driven models to help non-profits, government, and
non-governmental entities reduce all forms of harm.

Cloudburst provides training and technical assistance expertise
at the local, state, and federal levels. Examples of our work
include:

+ Facilitated Violence Against Women Act (VAWA) Housing

Rights and Compliance training for national housing
agencies

+ Supported local communities to improve domestic violence
task force governance structures.

* Analyzed and developed federal reports for state-wide
domestic violence and sexual assault coalitions.

+ Designed tools and products for local, state and federal
clients to improve services for survivors.



EXPERIENCE AND INNOVATIONS

Program Expertise

Department of Health and Human
Services Office on

Family Violence Prevention Services
programs.

Department of Justice (DOJ) Office of
Violence Against Women programs.

DQJ Office for Victims of Crime (OVC)
programs.

OVC Victims of Crime Act programs.
HUD homelessness assistance programs.

HUD domestic violence and sexual assault
Bonus Funds.

Centers for Disease Control and
Prevention injury prevention programs
and homelessness programs.

HUD Community Development Block
Grant programs.

Disaster programs funded by the Federal
Emergency Management Agency and the
American Red Cross.

HUD American Rescue Plan programs.
HOME Investment Partnerships Program.

(@)
Pi=q) Training Expertise

Safe housing services and funding models
and recommended practice housing
models.

Ethically engaging survivors with lived
expertise.

Partnership-building with housing
providers and VSPs.

Voluntary Services Mode compliance.

Confidentiality, privacy, and comparable
databases.

Cross-system partnership.
Flexible funding program development.

Code of Federal Regulations and grants
management compliance and strategies.

Disaster resiliency for VSPs.

Program Design

Coordination of systems of care.
Community-based programs.

Homeless coordinated entry models that
ensure access, safety, and confidentiality
for survivors.

Homeless Management Information
Systems and comparable databases
planning and implementation that meet
HUD and VAWA requirements.

Survivor-centered community
assessments and needs and gaps
analysis.

Survivor-centered, equitable, and
innovative safe housing options.

Survivor-led and informed planning
efforts.

Public health approaches to prevention.

State and local GBV task force governance
and strategic planning.

Evaluation, Assessment,
and Capacity Building

+ Trauma-informed strategies and

approaches.

Survivor and community engagement
plans.

Data-driven strategic plan development.

Financial and grants management for
local, state, and federal funding.

Policies and procedures development.

Program and systems performance
improvement.

Listening session facilitation and analysis.
Literature reviews.
Qualitative/quantitative methodologies.



