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SUBCONTRACTOR INFORMATION

SUBCONTRACTOR INFORMATION

Small Business [] small Business Concern (SB) [] Service-Disabled Veteran-Owned
Classification | O small Disadvantaged Business or Minority-owned Small Business (SB+SDVOSB)*
(http://www.sba.gov/size Business (SB + SDB)* ] HUBZone (Historically Underutilized
/) ] Woman-Owned Small Business (SB+WOSB)* BSLJE;sIT_lele;ZZone)*Jocated firms
+
Check ALL that apply. ] Veteran-Owned Small Business (SB+VOSB)* ( or_le) )
[ Alaska Native Corporation and
Indian Tribes (SB+ANC/IT)*

Federal Laws and Regulations provide penalties for vendor misrepresentation of size and status information. The applicable provisions can be
found in 48 C.F.R. 52.219-1 and 15 U.S.C. 645(d).

* 51% or more owned and daily-managed by the respective Minority-, Woman-, Veteran-individual(s) in accordance with Federal Acquisition
Regulation 52.219-8

** Valid certification required; HUBZone firms must be listed on http://web.sba.gov
*** Historically Black Colleges and University (HBCU) or Minority Institutions (MI)

If not a Small ) _ _

Business. check one. [] Large Corporation [] Non-Profit [] Foreign/Other [ HBCU/MI***

Legal Status [ C-CORP [ S-CORP [] Partnership [] Sole Proprietorship [ ] LLC
[ other - Explain:

REFERENCES/PAST PERFORMANCE

[ Yes [ No

Have you subcontracted to Cloudburst before? (If Yes, please provide the Cloudburst Subcontract
Number(s)):

Have you performed Federal work before? [ Yes [] No

Please circle one of the following:

The company identified on this questionnaire ([] Is [] Is Not) registered in www.sam.gov. (Please note this is a
requirement. If not yet registered, please describe current registration status:

The company identified on this questionnaire ([] Is [] Is Not) presently debarred, suspended, or determined ineligible for
an award of a contract by any Federal agency.

The company identified on this questionnaire ([] Is [] Is Not) compliant with FAR 52.222-21, Prohibition of Segregated
Facilities.

Evidence of Responsibility

In accordance with the evidence of responsibility criteria of FAR 9.104-1 General Standards, Offeror represents
that:

(i) Offeror has adequate financial resources to perform the contract, or the ability to obtain them in
accordance with FAR 9.104-3(a);



http://www.sba.gov/size/
http://www.sba.gov/size/
http://www.sam.gov/

(i)
(iii)
(iv)

v)

(vi)

Offeror is able to comply with the required or proposed delivery or performance schedule, taking into
consideration all existing commercial and governmental business commitments;

Offeror has a satisfactory performance record in accordance with FAR 9.104-3(b) and Subpart 42.15;

Offeror has a satisfactory record of integrity and business ethics including satisfactory compliance with the
law including tax laws, labor and employment laws, environmental laws, antitrust laws, and consumer
protection laws;

Offeror has the necessary organization, experience, accounting and operational controls, and technical skills,
or the ability to obtain them (including, as appropriate, such elements as production control procedures,
property control systems, quality assurance measures, and safety programs applicable to materials to be
produced or services to be performed by the prospective contractor and subcontractors) in accordance with
FAR 9.104-3(a);

Offeror has the necessary production, construction, and technical equipment and facilities, or the ability to
obtain them; and

(vii) Offeror is otherwise qualified and eligible to receive an award under applicable laws and regulations.

Anti-Terrorism Certification

The Offeror, to the best of its current knowledge, did not provide, within the previous 10 years, and
will take all reasonable steps to ensure that it does not and will not knowingly provide, material
support or resources to any individual or entity that commits, attempts to commit, advocates,
facilitates, or participates in terrorist acts, or has committed, attempted to commit, facilitated, or
participated in terrorist acts.

The undersigned declares that the information contained in this questionnaire is current, accurate and
complete and that s/he is authorized to sign on behalf of the company listed below and to bind the
company to all conditions and provisions stated in the original RFP document including attachments
from Cloudburst.

Proposal Authorized By:

Signature: Name:
Position: Date:
(DD/MM/YY)
Authorized for and on behalf of:
Company:
Address:
DUNS No.* Business Registration No.

*A DUNS Number is required to submit a proposal. To obtain a DUNS Number, go to
https://fedgov.dnb.com/webform.




INTRODUCTION

a. Company Background

Cloudburst Consulting Group, Inc. (Cloudburst) is a Maryland-based consulting
firm founded in 2005 with a mission to improve the effectiveness of programs
that serve underserved socially and economically disadvantaged persons in
the U.S. and abroad. For more information, please go to
www. cloudburstgroup.com.

b. Program Background

USAID awarded Cloudburst Consulting Group, Inc. the contract for a Mid-term
Performance Evaluation of USAID/Columbia’s Land and Rural Development
Program (Mid-term PE-LRDP). USAID/Colombia’s LRDP is designed to help the
Government of Colombia (GoC) improve its ability to resolve the complex land
and rural development issues that have plagued the country and fueled conflict
for decades through land formalization, restitution, and conflict resolution, as
well as the provision of improved rural services.

The Mid-Term Performance Evaluation of USAID/Colombia’s LRDP (Mid-term PE-
LRDP) will assess and compare and contrast the achievement of program
objectives across each of the program’s structural components and
mechanisms. The evaluation will rely on a mixed method approach involving
guantitative and qualitative data. The purpose of the PE-LRDP is to assess if
the program’s institutional strengthening hypothesis is likely to be effective
and sustainable. In accomplishing this purpose, the evaluation will assess if the
support provided by LRDP has contributed to structural changes in GoC
institutions as well as to the design, implementation, and GoC scale up of land
titling, formalization and restitution policies and strategies.

PROPOSAL PURPOSE

The purpose of this RFP is to manage all aspects of the collection of midline
data as part of the performance evaluation and assessment of the
USAID/Colombia Land and Rural Development Program (Mid-term PE-LRDP). The
midline data collection will include a large N household survey and a GoC
stakeholder survey.

CONTRACT MECHANISM & TERMS OF PAYMENT

Cloudburst anticipates issuing a Firm Fixed Price Subcontract to an Offeror,
though another type may be used at Cloudburst’s discretion. Cloudburst will
issue fixed payment(s) based on submission and Cloudburst acceptance of
deliverables. Once a subcontract is issued, it will include a fixed price
payment schedule with deliverables specified. A copy of the subcontract terms
and conditions are attached to this RFP for informational purposes.


http://www.cloudburstgroup.com/

V. PROPOSAL PREPARATION AND SUBMISSION REQUIREMENTS

a.

Instructions for Proposal Preparation

The selection committee will evaluate the Offerors based upon their written
technical and cost proposals. Offerors are required to submit the technical
proposal in a separate file from the cost proposal. Each section will be

evaluated according to the criteria for evaluations in Section V. Offerors are
expected to examine the specifications and all instructions in the RFP.
Failure to do so is at the Offeror’s risk. Interested Offerors must provide
the following:

1.

Capability and Technical Experience Statement

On company letterhead, demonstrate capabilities and technical
experience by providing the following:

Organization overview

Capabilities statement

Project approach

Partner/subcontractor (if applicable)

Website

Monitoring & evaluation plan

Legal status verification

N

Project Staffing

Identify the project staffing and the percentage of the time each
will spend on this activity. Include a resume for each individual
considered essential for a successful implementation of this
contract.

Firm’s Relevant Experience
Offerors will demonstrate substantive, relevant experience in the
following:

Survey methodology, Large N survey experience, data collection
for experimental or quasi-experimental evaluation work,
mobile/electronic data collection, qualitative research, including
focus group discussions and interviews, translation and
transcription of qualitative data.

Cost Proposal

Offerors will submit a proposed budget with their proposals in a
separate, sealed envelope labeled “Budget Proposal.” The
proposed budget will have sufficient detail to allow evaluation of
elements of costs proposed. Budgets should be submitted in U.S.
Dollars. Cloudburst reserves the right to request any additional
information to support detailed cost and price.



5. References
Please include three client references and contact information.
At least one reference should be a U.S.-based firm. References
should have worked with your organization within the past two
years and be specific to countries or regions (and if possible,
subject matter) applicable to this RFP.

b. Instructions for Submission of Proposal
1. The technical and price proposals shall be submitted separately.
Each volume shall be clearly identified with the RFP number and the
Offeror’s name.

All responses to this RFP must be received no later than the
submission deadline on the cover page of this RFP. Offerors must
submit the proposals to:

Cloudburst Consulting Group, Inc.
Attention: Denise Lomuntad, Sr. Contracts Manager
Email: denise.lomuntad@cloudburstgroup.com

Faxed offers are not acceptable.

2. All inquiries and requests for information regarding this RFP must be
submitted by e-mail to the following individual(s) no later than the
guestion/inquiry submission deadline on the cover page of this RFP.
Reference the RFP number in all questions/inquiries.

Cloudburst Consulting Group, Inc.
Attention: Denise Lomuntad, Sr. Contracts Manager
Email: denise.lomuntad@cloudburstgroup.com

3. Offerors shall provide proposals and related documentation in
English.

4. The RFP Statement of Work (Attachment A) is attached for each
Offeror’s review. Offerors’ responses must meet the requirements
included in this section and thoughtfully demonstrate their unique
ability to provide such services.



CRITERIA FOR EVALUATION

While Cloudburst will evaluate proposals based on a best value determination,
Offerors should submit their most competitive price proposal. Only proposals
conforming to the solicitation requirements will be considered. Proposals will
be evaluated using the following criteria:

Firm’s Capacity,
Technical
Expertise, and
Management
(maximum of 60
points)

Breakdowns within this category include:

Technical approach (maximum of 30 points)

technical quality of the proposal;

sample methodology;

field plans and management.

Firm capacity, expertise, and management (maximum
of 20 points)

strong, demonstrated capacity in data management and
statistics;

approach to managing all aspects of the data collecting
activities including training, field planning, reporting,
and validation;

network of experienced enumerators, supervisors and
translators;

logistical planning and support for field activities,
including phased roll-out (where necessary) and
managing different data collection modes (i.e.
household survey, leader survey, etc.);

management support and training for staff to address
multitude of issues that may arise in the field;

quality control and security procedures for collection of
data;

risk management protocols;

staff with strong interpersonal skills and a team oriented
spirit.

Firm local and national capacity (maximum of 5 points)
Experience working in the proximity of the project area
Knowledgeable of local and national business practices
and ability to operate effectively in accordance with
local and national norms for doing business.

Proposal presentation (maximum of 5 points)

proposal information is presented in a clear, logical
manner and is well organized.

Firm’s Relevant
Experience
(maximum of 20
points)

The Technical Proposal demonstrates substantive,
directly relevant experience:

managing large national surveys of similar scale;
planning and implementing large national probability
surveys;




experience using mobile devices for collecting survey
data

Team
Qualifications
(maximum of 20
points)

The candidate firm has appropriate experienced staff to
undertake the outlined activities in the time frame
indicated and while meeting or exceeding quality
standards.

VI.

VII.

The evaluation committee will evaluate the technical proposal considering the
technical criteria listed above and in relation to the importance of each
criterion. The evaluation committee will review the cost proposals to ensure
they are complete and without computational errors in addition to assessing
the reasonableness of costs to complete the assignment, whether the costs
reflect a clear understanding of the requirements and the cost effectiveness of
the budget. A contract will be offered to the responsible Offeror whose
proposal follows the RFP instructions and is judged to be the most
advantageous to Cloudburst.

SOLICITATION PROCESS

Once the RFP is released, the Offerors must prepare a formal proposal to be
sent to the contact person at Cloudburst as indicated in Section IV (b) (2). The
submitted proposals will be reviewed against the criteria for evaluation defined
in Section V above and rated on their ability to satisfy the requirements stated
in this RFP document. A preferred Offeror will be chosen and formally
notified. A formal contract will be negotiated with the selected Offeror and, if
endorsed, the Offeror will begin work on the project.

The issuance of any contract resulting from this solicitation is subject to the
prior approval from Cloudburst’s Client and Cloudburst’s review/approval of
completed pre-award questionnaire (Attachment C).

TERMS AND CONDITIONS

a. Late Submissions

Proposals received after the submission deadline stated in the cover page of
this RFP may not be considered. Offerors will be held responsible for
ensuring their quotations are received according to the instructions stated
herein. A late offer will be considered if the cause was attributable to
Cloudburst, its employees/agents or if it is in the best interest of

Cloudburst.

b. Modification of RFP Requirements
Cloudburst retains the right to terminate the RFP or modify the
requirements upon notification to Offerors.

c. Withdrawals of Proposals




Proposals may be withdrawn by written notice via email at any time before
award. Proposals may be withdrawn in person by an Offeror or authorized
representative, if the representative’s identity is made known and the
representative signs a receipt for the proposal before award.

. Right of Negotiation and Acceptance of Proposal

This RFP represents a definition of requirements and is an invitation for
submission of proposals. Cloudburst reserves the right to fund/award any or
none of the submitted proposals. No commitment is made, either expressed
or implied, to compensate Offerors for costs incurred in the preparation and
submission of their proposal.

Cloudburst may reject any proposal that is nonresponsive. A responsive
proposal is one that complies with all terms and conditions of the RFP. A
proposal must be complete, signed by an authorized signatory and delivered
no later than the submission time and date indicated on the cover sheet of
this RFP. Cloudburst may reserve the right to waive any minor discrepancies
in a proposal.

Cloudburst reserves the right to issue an award based on the initial
evaluation of proposals without discussion. Cloudburst also reserves the right
to enter into best and final negotiations with any responsive Offerors for all
or part of the proposed scope.

. Validity of Proposal

Proposals submitted shall remain open for acceptance for 90 days from the
last date specified for receipt of proposals. This includes, but is not limited
to, pricing, terms and conditions, service levels, and all other information.
If your organization is awarded the contract, all information in the RFP and
negotiation process is contractually binding.

Minimum Offeror Qualifications
Offerors submitting proposals must be officially licensed to do such business
in Colombia and must provide documentation to verify licensure (i.e. tax id,
registration certificate, etc). In addition, Offeror may be required to
provide information regarding the following:
e Demonstration of adequate management and financial resources to
perform the contract;
e Satisfactory records of performance history, integrity and business
ethics.

. Intellectual Property Rights

All tangible or intangible property created or acquired under this contract
shall be the exclusive property of Cloudburst and its Client. The term
“property” includes all data and reports associated with this engagement.
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VIII.

h. Confidentiality
Information pertaining to Cloudburst, its Client and Client’s partners
obtained by the Offeror as a result of participation in this RFP is
confidential and shall not be disclosed at any time without prior written
authorization from Cloudburst’s Contract Manager.

ATTACHMENTS

Attachment A: Statement of Work
Attachment B: Sample Budget Format
Attachment C: Pre-Award Questionnaire
Attachment D: Sample Subcontract
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Attachment A
Statement of Work

A. INTRODUCTION

USAID awarded Cloudburst Consulting Group, Inc. the contract for a Mid-term
Performance Evaluation of USAID/Columbia’s Land and Rural Development Program
(Mid-term PE-LRDP). USAID/Colombia’s LRDP is designed to help the Government of
Colombia (GoC) improve its ability to resolve the complex land and rural development
issues that have plagued the country and fueled conflict for decades through land
formalization, restitution, and conflict resolution, as well as the provision of
improved rural services.

Cloudburst will subcontract with a data collection firm for the collection of midline
data as part of the performance evaluation and assessment of the PE-LRDP project in
Columbia. The midline data collection will include a structured survey with GOC
entity stakeholders and a Large-N household survey to assess programming impact.

B. BACKGROUND

Insecure land tenure and property rights and weak state presence in rural areas are
root causes of the armed conflict that has devastated the country of Colombia for
over 50 years. Lack of formal land ownership has exacerbated poverty and social
conflict between communities, ethnic populations, businesses, and rural citizens.
Furthermore, vulnerable populations such as Afro- Colombian and indigenous people
have experienced considerable marginalization. As an institutional strengthening
initiative, USAID/Colombia’s Land and Rural Development Program (LRDP) is designed
to help the Government of Colombia (GoC) improve its ability to resolve the complex
land and rural development issues that have plagued the country and fueled conflict
for decades through land formalization, restitution, and conflict resolution, as well as
the provision of improved rural services.

The Mid-Term Performance Evaluation of USAID/Colombia’s LRDP (Mid-term PE-LRDP)
will assess and compare and contrast the achievement of program objectives across
each of the program’s structural components and mechanisms. The evaluation will
rely on a mixed method approach involving quantitative and qualitative data. The
purpose of the PE-LRDP is to assess if the program’s institutional strengthening
hypothesis is likely to be effective and sustainable. In accomplishing this purpose, the
evaluation will assess if the support provided by LRDP has contributed to structural
changes in GoC institutions as well as to the design, implementation, and GoC scale
up of land titling, formalization and restitution policies and strategies.

This RFP is for the quantitative data collection portion of the Mid-Term PE-LRDP
project, for the tasks specified in Section C.

C. ACTIVITIES
12



The Subcontractor will work with the Cloudburst Evaluation Team to develop a plan
for conducting survey and data collection activities relating to this performance
evaluation in 50 municipalities in or near the five LRDP regions of Tolima, Meta,
Cauca, Sucre and Cesar. A list of the 50 municipalities for the data collection will be
shared with the Subcontractor upon award. Data collection must take place over a
four-week period. The assignment includes the following tasks:

GoC Stakeholder Survey - conduct a quantitative survey with 100 Government of
Columbia entity stakeholders over a 4-week period using a mobile data collection
effort. The GoC stakeholder survey will include:

Working with the Cloudburst Evaluation Team to develop an enumerator
training manual, as well as field logistics and field team management plan;
Working with the Cloudburst Evaluation Team to develop an electronic data
collection and data management plan utilizing Survey CTO (a survey platform
for electronic data collection). The Cloudburst Evaluation Team will provide in-
country support and training on the Survey CTO platform, as well as a fully
programmed GOC instrument;

Working with the Cloudburst Evaluation Team to develop a sampling plan for
selecting GOC stakeholders. A special emphasis will be placed on sampling
GOC stakeholders in conflict affected areas;

Pre-testing the survey instrument and piloting the electronic data collection;
Collecting data using mobile devices and Survey CTO, for 100 GoC Stakeholders
in 50 municipalities in or near the Tolima, Meta, Cauca, Sucre and Cesar
regions. This will involve two stakeholders per municipality. Each survey is
expected to take approximately 45 minutes to complete. The household survey
and GOC stakeholder surveys will be implemented in the same 50
municipalities. This list of municipalities will be provided to the Subcontractor
upon award.

Large N Household Survey - Conduct a household survey with 1,500 respondents in
50 municipalities over a 4-week period using a mobile data collection effort. The
household survey will include:

Working with the Cloudburst Evaluation Team to develop an enumerator
training manual, as well as field logistics and field team management plan;
Working with the Cloudburst Evaluation Team to develop an electronic data
collection and data management plan utilizing Survey CTO. The Cloudburst
Evaluation Team will provide in-country support and training on the Survey CTO
platform, as well as a fully programmed household instrument;

Working with the Cloudburst Evaluation Team to develop a sampling plan for
selecting a representative sample of LRDP project beneficiaries and control
households across the survey area;

Pre-testing the survey instrument and piloting the electronic data collection;
Collecting data using mobile devices and Survey CTO for 1,500 household
survey respondents in 50 municipalities in or near the Tolima, Meta, Cauca,
Sucre and Cesar regions. This will involve 30 households per municipality. Each
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survey is expected to take approximately 45-60 minutes to complete. The
household survey and GOC stakeholder surveys will be implemented in the
same 50 municipalities. This list of municipalities will be provided to the
Subcontractor upon award.

The Field Manager(s) must travel with the supervisors and enumerators and remain
with the field teams at ALL TIMES.

The Subcontractor will complete the following activities associated with this midline
data collection:

1. Activity Timeline Chart and Ethical Clearance Documentation

The Subcontractor will be responsible for developing the Activity Timeline Chart in
collaboration with the Cloudburst Evaluation Team, outlining the timeline for all data
collection activities. In addition, the Subcontractor will be responsible for acquiring
all permissions necessary for (1) conducting the survey and (2) sharing the data
publicly without compromising personally identifiable information. Where required,
this may include relevant permissions from national and/or local authorities, and
Institutional Review Board (IRB) permissions for protection of human subjects. The
Subcontractor is also responsible for adhering to local formalities and obtaining any
required permits related to the survey implementation, as well as survey team health
and accident insurance, salary, taxes, and others as necessary. Through the course of
obtaining ethical clearance, the Subcontractor should also identify and report any
respondent compensation packages/gifts according to local custom.

DELIVERABLES:

1.1) Activity Timeline Chart

1.2) Evidence of ethical clearance and approval for public data sharing and any
necessary documentation including any documentation required for IRB
approval.

1.3) Planning and logistics Skype meeting with the Cloudburst Evaluation Team
(15t meeting)

2. Tablet Use Agreement

The Subcontractor may be using Microsoft tablets provided by Cloudburst to conduct
some aspects of the survey randomization. If the Subcontractor is using equipment
purchased by Cloudburst, the Subcontractor will need to develop a tablet
management plan that covers use of the tablets for data collection, returning tablets
following the completion of the field activities and uploading of the data. Prior to
taking possession of the tablets plus any accessories (i.e. protective case, memory
card, stylus, external battery, etc.), the Subcontractor will be required to verify each
tablet and accessory package and sign a Tablet Use Agreement with the CB Evaluation
Team.

The tablet management plan should include:

14



e Terms for taking possession of the tablets and accessories from Cloudburst (i.e.
signing of Table Use Agreement)

e When the Subcontractor will take possession of the tablets and accessories

e Number of tablets and any necessary accessories (i.e. external battery,
protective case, stylus, etc.)

e Storage and monitoring of the tablets when not in use

e Management and tracking of the tablets when in use

e Responsibility and care while in possession of the Subcontractor

e Return of tablets to Cloudburst following data collection

DELIVERABLES:

2.1) Signed Tablet Use Agreement, including list of all equipment on loan to
Subcontractor from Cloudburst

2.2) Written plan for managing tablets and accessories approved by Cloudburst
and the CB Evaluation Team

3. Survey instrument translation and formatting and preparation of Survey
Sampling Plan

The Cloudburst Evaluation Team will provide English and Spanish versions of the
survey instruments to the Subcontractor.

The software used to collect data managing the survey data is Survey CTO, a variation
of Open Data Kit (ODK). The Cloudburst Evaluation Team will provide the
Subcontractor with English and Spanish versions of the questionnaires programmed
into Survey CTO. Please note that the Cloudburst Evaluation Team will be responsible
for all survey programming.

Testing and revising of the software will be carried out on an ongoing basis by the
Subcontractor in coordination with the Cloudburst Evaluation Team. As stated above,
the Cloudburst Evaluation Team will be responsible for all survey programming and
revisions to the programmed surveys. The Cloudburst Evaluation Team will help to
build the capacity of the enumerators in the electronic data collection to allow for
trouble shooting of potential problems as they arise in training exercises, as well as
when being implemented in the field.

DELIVERABLES:

3.1) Planning and logistics Skype meeting with Cloudburst Evaluation Team (2"
meeting)

4. Staff Recruitment
The personnel requirements for this project include:
e Core survey team: The Subcontractor will propose the composition of the core
survey team (and the level of effort for each position as % of full-time
positions)

15



Field Team: The Subcontractor will propose: i) the composition of each field
team; and ii) the number of field teams.

Key personnel requirements for this project include:

Project manager
Field manager
Survey supervisors
Survey enumerators

DELIVERABLE:
4.1) Roster of core survey team and field personnel with their corresponding
gualifications.

5. Field Work Plan

The Subcontractor will develop a Field Work Plan that outlines in detail all aspects of
the field work to be conducted by the Subcontractor. The Plan will be developed with
guidance from the Cloudburst team. The Field Work Plan should include:

Final updated Activity Timeline Chart
Composition of field teams

0 Number of field managers

0 Number of survey enumerators

0 Number of survey supervisors

o Qualifications, training of each survey team member
Expected tasks, responsibilities and schedule of delivery of each member of the
team
Number of visits per household (planning to allow for interrupted surveys,
revisions of incomplete or inconsistent information, and quality control)
Transportation and lodging logistics
Supervision and spot check plans to ensure adherence to data collection
protocols and confirm quality of data collection and entry (may specify a
minimum of, for example, 10% re-visits to a random sample of the evaluation
sample to confirm the validity of the data
Quality control plan - some examples of frequently used quality control
measures are: back-checking, whereby supervisors return to a small number of
surveyed households to verify some number of the responses; spot checks in
the field, where supervisors visit field teams unannounced to ensure
compliance with the methodology; and a comparison of responses by
enumerator to check for falsification or systematic errors by particular
enumerators. Quality control checks should be conducted by both the
Subcontractor and by the Cloudburst Evaluation Team for the duration of data
collection.
Protocols and procedures for addressing data inconsistencies/misreporting
when identified
Protocols for electronic data collection

o Training staff and enumerators on the use of phones or tablets

16



o Ensuring all phones or tablets have the correct software and current
version of the questionnaire

o0 Logistics and system for recharging phones or tablets and contingency
plans

o Development of instructional materials and field reference materials

0 Checklist of requirements for data collection teams and supervisors

o0 Establish plan for enumerator check-in with field supervisors, backing up
survey data, and uploading/transferring of data

0 Protocols for timely uploading and backing up of data

o Plans for trouble shooting and contingency plans in case of phone or
tablet failure

o Transmitting data to central data manager and feedback to the field
teams in order to conduct quality checks as needed.

e Data transmission and validation protocols

This Field Work Plan should be presented to the Cloudburst Evaluation Team for
comment, and revised as necessary prior to commencing fieldwork. The
Subcontractor must then implement the survey, adhering as closely to the plan as
conditions allow. If field conditions dictate significant changes to these plans, the
Subcontractor’s Field Managers are obliged to inform the Cloudburst Evaluation Team
via the Subcontractor’s management before making any changes to the plan.

DELIVERABLE:
5.1) Written Field Work Plan approved by the Cloudburst Evaluation Team.

6. Procurement of Materials and Training of Field Staff

Procurement Plan:

The Subcontractor’s survey supervisors may use tablets provided by Cloudburst to
facilitate randomization and sampling. If there are any other items needing to be
procured by the Subcontractor these will be identified here.

Staff Training:

The core staff from the Subcontractor engaged in managing and carrying out this
survey will receive additional training from the Cloudburst Evaluation Team on the
phone-based approach being adopted, sampling and randomization. The staff training
and support will cover training on the use and maintenance of the phones. Training
and instruction of Subcontractor staff in the use of phones for this midline survey will
be carried out in-country with the Cloudburst Evaluation Team. This training will take
place as early as possible to acquaint the Subcontractor with the phone-based
approach.

Enumerator and Qualitative Training:

The Subcontractor will provide a comprehensive general training to the field
managers, survey supervisors, and survey enumerators, in order to create a team
environment and to allow for substitution between roles should any team member
take a leave of absence due to illness or other emergency. Because the training
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should also serve as a screening process for skilled enumerators and data entry
agents, the Subcontractor should also recruit more enumerators and qualitative
researchers for the training than will be ultimately hired for the project. The
supervisors and Field Managers should receive supplemental training as described
above.

The training should be scheduled to last a minimum of five (5) days. The
Subcontractor and the CB Evaluation Team will need to identify whether or not all
training can take place in one plenary group, or if the number of trainees
(supervisors, enumerators, etc.) is large, if it is better to divide the training into
several sub-groups. In this case, the Subcontractor will still need to standardize
training across sub-groups by using the same training materials among trainers. The
CB Evaluation Team will help to organize and facilitate the training. The successful
implementation of the training, however, is the responsibility of the Subcontractor.

The Training programs should include:

Classroom Training - Theoretical: Training should include a review of the theory of
the quantitative questionnaires and each question in order to fully understand the
objective of each question. Training should include individual and group exercises to
become familiar with the practice of asking questions and filling questionnaires. This
part of the training may include in-class demonstrations, where the questionnaire is
projected and one enumerator completes the questionnaire in front of the classroom.
The training may also use vignettes, where the firm designs case scenarios based on
typical households (perhaps those found during the supervisor training or piloting) and
have enumerator complete the questionnaire based on the vignette. Finally, the
trainees should conduct pilot interviews on the same subject, and have the
interviewers fill in a questionnaire for the interview to test consistency across the
interviewers.

Classroom Training - Phones: Those trained with the core Subcontractor staff will
instruct enumerators on the use of the phones for data collection. The instruction will
cover the practicalities of using the phones to conduct the surveys. The training will
also cover logistical and practical considerations such as charging the device,
troubleshooting in the field, and contingency plans and steps if need to revert to a
paper-based version. The training session should also discuss the responsibilities of
the enumerator and to ensure proper care is taken protect the phone and accessories
from theft and damage.

The Cloudburst Evaluation Team will draft and develop training materials with input
from the Subcontractor. If necessary, the Subcontractor will have the training
materials and field manuals translated to the local language and/or adapted for the
local context.

DELIVERABLES:

6.1) Identify and procure any additional materials (i.e. digital voice recorders,
charging stations, memory cards, etc.)
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6.2) Locally adapted training materials and field manuals

6.3) Planning and logistics meetings with the Cloudburst Evaluation Team (3™
meeting)

6.4) Training with the in-country Cloudburst Evaluation Team on all survey
instruments and protocols

6.5) Report on training activities

7. Pilot Test
After the theoretical and classroom practices, the field teams will travel to the field
to administer the full questionnaire to a small number of households (outside the
study sample). The pre-test should simulate the administration of the questionnaire
under normal circumstances. (A member of the CB Evaluation Team will accompany
the field teams on the pilot test to assist in trouble-shooting any issues and provide
general support to the data collection effort.) Indicators of success include:
e Field teams correctly locate and interview households in the enumeration area
e Field team members understand their roles
e Field team members understand, and correctly follow interviewing protocols
e Data from households (outside of the study area) are successfully collected,
aggregated in SurveyCTO, trial dataset has been generated, and supervised for
quality without major data entry program problems

DELIVERABLES:

7.1) Summary of process of the pilot test and data successfully transferred to
the CB Evaluation Team. This will include a report related to problems with the
wording of questions or flow of the questionnaires.

7.2) Dataset (in properly documented format) from pilot test transferred to the
CB Evaluation Team.

8. Field Work Management and Supervision
To ensure field teams and enumerators are as prepared as possible and capable of
carrying out the survey as efficiently as possible, the Subcontractor will develop a
field team checklist to aid in implementation and supervision of the data collection.
The field team checklist will ensure each team and enumerator has all the materials
necessary to conduct field activities and what to do in case they encounter a
problem. The checklist to be developed may include:

e Enumerator has received phone and accessories and is responsible for these

e Supervisor has received tablet and accessories and is responsible for these

e Necessary field and training guides

e Phone/Tablet troubleshooting guide

e Contact information of field manager, project manager, data manager, etc.

e Letter from Subcontractor and any other agencies/organizations as appropriate

e Back-up paper versions of questionnaire

DELIVERABLE:
8.1) Field team checklist
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9. Midline Data Collection
A successfully completed survey sample location includes the following:
e Dataset containing all of the data collected from the survey area, including
complete data from the households and GOC stakeholders
e Field Manager’s report that documents:
o Dates of arrival and completion of each enumeration area
A response rate for unsuccessful calls
Any notable difficulties or deviations from the standard field plan
Record of each substitution of households that may have been required,
including the reasons for substitution
0 Any other notable occurrences
e Report on real-time validity checks upon receipt of each enumeration area’s
data.

O OO

DELIVERABLES:

9.1) Project Manager’s weekly written report of the midline data collection,
including the information detailed above

9.2) Completed Databases, including the household data and GoC stakeholder
data with data correctly organized

10. Return of Tablets

Once the data collection has been completed the Subcontractor will complete a
completion inventory and transfer ownership of the electronic accessories back to
Cloudburst. When completing the check-out, the value of any missing or damaged
items (tablets or accessories) will be deducted from the final payment.

DELIVERABLE:

10.1) Tablets returned and check-out completed. INCLUDING a signed
document accounting for a full list of equipment used and returned, in the
same or better condition.

20



Deliverable Due Date
1.1) Activity Timeline Chart 1.1 Jan. 23
1.2) Evidence of ethical clearance and approval for public data 1.2 Jan. 23
sharing and any necessary documentation including any
documentation required for IRB approval in Colombia.
1.3) Planning and logistics Skype meeting with the Cloudburst
Evaluation Team (15t meeting) 1.4 Jan. 23
2.1) Signed Tablet Use Agreement, including list of all equipment 21 Jan. 23
on loan to Subcontractor from Cloudburst ] i
2.2) Written plan for managing tablets and accessories approved by 29 Jan. 23
Cloudburst ) )
3.1 Feb. 6

3.1) Planning and logistics Skype meeting with the Cloudburst (CB)
Evaluation Team (2nd meeting)
4.1) Roster of core survey team and field personnel with their

: o 4.1 Feb. 6
corresponding qualifications.
5.1) Written Field Work Plan approved by the CB Evaluation Team 5.1 Feb. 6
6.1) Identify and procure any additional materials (i.e. digital voice | 6.1 Feb. 6
recorders, charging stations, memory cards, etc.)
6.2) Locally adapted training materials and field manuals 6.2 Feb. 6
6.3) Planning and logistics meeting with the CB Evaluation Team
(3" meeting) 6.3 Feb. 13
6.4) Training with in-country CB Evaluation Team on all survey 6.4 =
) : eb. 13
instruments and protocols
6.5) Report on training activities 6.5 Feb. 13
7.1) Summary of process of the pilot test and data successfully 7.1 Feb. 13
transferred to the CB Evaluation Team
7.2) Dataset (in properly documented format) from pilot test
transferred to the CB Evaluation Team 7.2 Feb. 13
8.1) Field team checklist 8.1 Feb. 13
9.1) Project Manager’s weekly written report of the midline data 9.1a Feb. 27
collection, including the information detailed above. 9.1b March 13
9.2) Completed Databases, including the household data and GoC
Stakeholder data, with data correctly organized 9.2 March 13
10.1) Tablets returned and check-out completed. INCLUDING a
signed document accounting for a full list of equipment used and 10.1 March 20

returned, in the same or better condition.
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Attachment B
Sample Budget Format

B.1. Breakdown of Price by Deliverable (Payment Schedule)

e Attached is the suggested payment schedule:

— e
Deliverable Deliverable Due Date PIIEE (5 O WOt
contract total)
Signature of 16 January 2017 NA NA
contract
1.1,1.2, 1.3
21,22 23 January 2017
3.1
4.1
51 6 February 2017
6.1, 6.2
6.3, 6.4, 6.5
7.1,7.2 13 February 2017
8.1
9.1a 27 February 2017
9.1b 13 March 2017
9.2 13 March 2017
10.1

NOTE: SUBCONTRACTOR shall take all technical direction from Cloudburst’s
Technical Officer and/or designee, Heather Huntington,
(heather.huntington@cloudburstgroup.com).
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mailto:heather.huntington@cloudburstgroup.com

B.2. Basis of Estimate

Complete the separate Excel spreadsheet (Attachment B.2). Please only fill in Tab 2
(Assumptions) and Tab 3 (Budget) of the spreadsheet. This information will automatically
populate Tab 1.
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Attachment C
Pre-Award Questionnaire

Cover Page

Legal Name of Organization:

Doing Business as (“DBA”):

Legally Registered Address:

Telephone:

Fax Number:

E-mail:

Website:

Authorized Official (the person who will sign the subcontract)

Name:

Job Title: Email:

Financial Officer (the person who will manage the funds)

Name:

Job Title: Email:

Printed Name & Title of Person Filling out Questionnaire
Signature: Date Prepared:

To be completed by Cloudburst
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Reviewed by:

Printed Name & Title of Cloudburst Employee Date Initials

A. Organization

A.1l What type of organization are you? (Check all that apply.)
[ 1 Non-profit [ 1 Educational [ ] Faith-based
[ ] For-profit [ 1 Government Agency [ ] Parastatal

A.2 As what type of legal entity is your organization constituted (for example,
corporation, limited liability company, association, society, etc.)?

A.3 Provide your corporate registration and tax registration identification numbers and
country where registered:

Corporate Tax Country Name

A.4 List any taxes and duties from which your organization is exempt (for example:
income taxes, value added taxes, import duties or other taxes or duties)

A.5 Indicate any organizations with which yours is formally affiliated (for example: as
the national office of an international network).

A.6 List the number of employees and volunteers in your organization.
Full-time Part-time Volunteer

A.7 Check applicable box that defines your organization and enter name country which
applies:

[ ] A corporation or partnership organized under the laws of the country of

[ ] Acontrolled foreign corporation of which more than 50% of the total combined voting
power of all classes of stock is owned by United States shareholders; or

[] Ajoint venture or unincorporated association consisting entirely of individuals,
partnerships or corporations. If so, please describe the citizenship or legal status of the
individuals, the legal status of the partnership or corporations, and the % voting power of
the corporations:
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B. Financial Resources

B.1 Fiscal year end date

B.2 Provide your total revenue for the past three fiscal years in US $:

2011 2012 2013

B.3 List your top five largest customers and the total revenue provided by each during
the last complete fiscal year (You may also attach a list if you have a pre-formatted
compilation of donors.)

Name of Customer Amount in US
$

B.4 During your last completed fiscal year, what amount did your organization expend,
expressed in US dollars, with funds provided by US government sources? US

Agency for International Development specifically? Include amount as recipient or
subrecipient of US government grants, cooperative agreements or contracts.

US Government sources combined: US$
US Agency for International Development: US$

C. Accounting System and Procedures

C.1 Briefly describe your organization’s accounting system, for example, the type of
accounting software including the version and number of years it has been used, or a
combination of manual ledgers and electronic spreadsheets. (Respond below or in a
separate document.)

C.2 How often are your organization’s financial statements prepared?
[]Monthly  []Quarterly []Annually []NotPrepared

C.3 Provide the name and title of the individual who currently prepares the statements.
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Name Title

C.4 Do you account on a cash basis or accrual basis: [ ] Cash [ 1 Accrual

C.5 Describe how your accounting system segregates and reports expenditures related to
different customers and funding agreements. Has your system been approved as an
adequate accounting system for cost-plus contracts by DCAA or similar audit agency?
(Respond below or in a separate document.)

C.6 Confirm whether all accounting transactions are supported by receipts or other
relevant source documentation and can be made available for audit

C.7 Describe your procedures for preparation, review and approval of financial reporting
and invoices sent to customers and funders. (Respond below or in a separate
document.)

D. External Audit

D.1 How often are audits performed? [ 1Annually []Bi-annually[] Other

D.2 What types of audits are performed? (Check all that apply)
[ 1 Financial Statements []A-133  [] Program Specific [ ] Other (Explain below)

D.3 Will the report be prepared in, or translated into, English?  []Yes [] No

D.4 Will the Cloudburst funding appear as a separate item in any audit schedules?
[1Yes []No

REQUIRED DOCUMENTATION: Please provide copies of the following documents,
as applicable:
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Governance:

v' Certificate of registration; articles of incorporation; by-laws; any licenses,

certificates, accreditations, or equivalent documents granting legal status to do
business

Organizational chart

Most recent annual report and other document(s), which includes:
0 Mission statement

Overview of activities

List of current Board of Directors and corporate officers

List of management personnel

AN

© 0O

Financial:

v Audited financial statements and auditors report for the three most recent fiscal
years OR, if external audits are not conducted, unaudited financial statements
including balance sheet, profit & loss statement, and statement of cash flows for
the three most recent fiscal years

v If an indirect cost rate is used, documentation to substantiate the proposed rate
or assurance that a third-party audit can be used to verify the indirect rates

Section E must be filled out by subcontractors when the proposed activities and
budget include salary costs or personnel level of effort (including volunteers).

E. Personnel Management

E.1 Does management maintain a complete list of all staff employed and their associated
job titles?

[1Yes [1No

E.2 Does your organization use attendance or timesheets to track time and effort for
staff?

[1Yes [1No

E.3 Are written employment contracts provided for each employee on, or prior to, the
employee’s start date?

[1Yes []1No

E.4 Are personnel files kept for each employee with the details of their employment
history, including any employment contracts, salary revisions, job descriptions and
performance evaluations?

[]Yes [1No

E.5 Are there written policies regarding working hours, vacations, holidays, other paid
leave, annual bonuses, termination, and staff evaluations?
[]Yes []1No

E.6 Please indicate the total number of paid working days in your fiscal year:
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Section F must be filled out by subcontractors whose proposed budgets include the
purchase of equipment or substantive quantities of commodities or supplies.
Examples may include, but are not limited to: furniture, medical supplies,
consumables, electronic devices, t-shirts, and educational pamphlets.

F. Procurement and Asset Management

F.1 Please describe in detail who selects items to be procured and how the procurement

process is implemented, including delegation of approval authority and assignment of
duties:

F.2 Does your organization obtain written quotations from suppliers before selection:
[]1Yes []No

Describe any internal policies regarding the number of quotations required and/or fiscal
threshold for determining quotations:

F.3 Name/title of head of procurement
office/department:
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Attachment D
Sample Subcontract

The following pages include:

e Sample Cloudburst Firm Fixed Price Subcontract
e Additional Subcontract Terms and Conditions
o Sections H and | from Cloudburst’s LRDP Task Order
o Sections H and | from Cloudburst’s STARR IQC Contract
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CLOUDBURST CONSULTING GROUP, INC.
SUBCONTRACT AGREEMENT

THIS SUBCONTRACT AGREEMENT (*Subcontract”) is entered into as of this
day of , by and between Cloudburst Consulting Group, Inc., located at 8400
Corporate Drive, Suite 550, Landover, Maryland 20785 (hereinafter referred to as “Prime
Contractor”) and INSERT COMPANY NAME, located at INSERT ADDRESS (hereinafter
referred to as “Subcontractor”).

WHEREAS, Prime Contractor has entered into Contract No. AID-514-TO-17-00003
(“Prime Contract”) with the United States Agency for International Development
(“Government”) to provide services and technical support for the Mid-Term Performance
Evaluation of the Land and Rural Development (LRDP) project, under the Strengthening
Tenure and Resource Rights (STARR) Indefinite Quantity Contract No. AID-OAA-1-12-00030,
as more fully described in the Prime Contract’s Statement of Work;

WHEREAS, Prime Contractor desires that Subcontractor perform certain services in
connection with Prime Contractor’s performance of the Prime Contract, and Subcontractor has
agreed to perform such services; and

WHEREAS, Prime Contractor desires and Subcontractor agrees that the work to be
performed under this Subcontract shall be delineated in, and performed pursuant to, the Scope
of Work attached hereto as Attachment A (“SOW”).

NOW THEREFORE, in consideration of the promises, covenants and the terms and
conditions contained herein, the parties hereby mutually agree:

1. SCOPE OF WORK

1.1 The firm fixed price services outlined in the SOW shall be performed under, and
in accordance with, the general technical direction of Prime Contractor’s Project
Manager, INSERT NAME (“Project Manager”). Prime Contractor may, at any
time, designate a new or alternate Project Manager for the Prime Contract and
will provide Subcontractor with written notification of any such designation.
Subcontractor will be required to coordinate all activities under the Subcontract
with the Project Manager. The Subcontractor will not take part in discussions
with USAID staff regarding this Subcontract without a representative of the Prime
Contractor being party to the discussion, unless the Project Manager has granted
prior written approval to do so.

1.2 Subcontractor shall provide only services that are authorized by Prime Contractor
and identified in the SOW.

1.3 All deliverables will be submitted by the Subcontractor to the Prime Contractor
for review and approval.



Written material for submission to the Government will be prepared in
compliance with USAID Branding unless otherwise requested by the Prime
Contractor.

DELIVERABLES, ACTIVITIES AND TIME FRAME

Subcontractor shall be cognizant of, and comply with, the deliverables, schedules, and
other requirements of performance described in this Subcontract and all Attachments
hereto, including the Additional Terms from Prime Contract, which are attached as
Attachment B, and incorporated herein by reference. Prime Contractor reserves the right
to specify deadlines for work performed pursuant to the Prime Contract.

PERSONNEL

3.1

3.2

3.3

3.4

Any key personnel employed by the Subcontractor shall fully cooperate with all
other clearance and employment requirements under the Prime Contract.

Subcontractor shall require written approval from Prime Contractor in order to
staff the Subcontract with any personnel other than those specified in this
Subcontract. Prime Contractor reserves the right to disapprove or remove any
Subcontractor personnel for good cause shown, including, but not limited to: (i)
failure to possess the requisite qualifications or requirements of the Prime
Contract; (i) misuse of Prime Contractor or Government property; (iii) unethical
behavior; (iv) a violation of any law or regulation; (v) behavior that poses a
security risk; (vi) disruptive or other conduct reasonably deemed by Prime
Contractor to be inconsistent with the successful performance of the Prime
Contract; or (vii) at the direction or suggestion of the Government.

In the event that proposed Subcontractor personnel are not approved, or existing
personnel are removed, Subcontractor shall, within three (3) calendar days of
receipt of notice from Prime Contractor, provide alternative qualified personnel to
participate in the performance of the Subcontract. Prime Contractor may, at its
discretion and at the cost of Subcontractor, utilize its own personnel or a third
party to provide the services required of Subcontractor’s personnel in the event
Subcontractor fails to timely provide qualified personnel to perform the services
under this Subcontract.

In addition to the requirements of this Section 3, Subcontractor shall be subject to
any Substitution of Key Personnel limitations and other related requirements of
the Prime Contract as are incorporated herein through Attachment B.

PAYMENT

4.1

Compensation and Budget. Subcontractor agrees to perform services under this
Subcontract in accordance with the milestones/deliverables schedule delineated in




Attachment A hereto, and as requested by Prime Contractor or its authorized
representatives.

4.2  Travel and Per Diem. All travel must be in strict compliance with the prevailing
Federal Travel Regulations existing at the time travel is performed.

4.3 Invoice and Payment Procedure. Subcontractor shall prepare and submit all
invoices to Prime Contractor. Prime Contractor may require Subcontractor’s
invoices to include such information as is required to be included in Prime
Contractor’s invoices to the Government. For all proper invoices submitted for
work properly performed and accepted, Subcontractor shall be paid within seven
(7) calendar days of Prime Contractor’s receipt of payment from the Government
for billed Subcontract charges. In the event that the Government suspends or
withholds any payments related to Subcontractor’s billings to Prime Contractor,
then Prime Contractor shall not be required to pay Subcontractor for such
amounts unless and until it receives payment from the Government for the
suspended or withheld amounts.

Subcontractor’s invoices shall contain, at a minimum, the following information:
(i) Subcontract number; (ii) Prime Contract number; (iii) invoice number; (iv)
deliverable number; and (v) a signed certification stating: “I hereby certify that, to
the best of my knowledge and belief, all payments requested are correct, accurate,
and complete, that payment therefore has not been received and that all amounts
requested are for the appropriate purposes and in accordance with the
Subcontract.” Subcontractor’s invoices shall be submitted to Prime Contractor
via email as follows:

Cloudburst Accounts Payable Department
ap@cloudburstgroup.com

Payments to Subcontractor shall be sent via wire transfer to:

Subcontractor shall complete a wire transfer request form upon signature.

Each party may revise the foregoing addresses and email addresses for payments
by written notice to the other.

5. CLOSEOUT AND FINANCIAL SETTLEMENT
The contract closeout clauses of the Prime Contract shall flow down to this Subcontract

and apply to Subcontractor with the same force and effect, and to the same extent, as
they apply to Prime Contractor.



TERM

The term of this Subcontract shall commence on INSERT START DATE and shall
continue until INSERT END DATE. Notwithstanding the foregoing, this Subcontract
may be terminated earlier in accordance with Sections 7.7 and 10 below.

TERMS OF PRIME CONTRACT

7.1  This Subcontract incorporates, to the fullest extent possible, all FAR and other
clauses required by the Prime Contract and/or applicable law to be included in
this Subcontract. Subcontractor will comply with all such clauses with the same
force and effect as if they were given in full text herein. Where the terms
“Contracting Officer” and “Government” appear in the Prime Contract, or any
clauses incorporated by reference into the Prime Contract, such terms shall be
deemed to refer to Prime Contractor’s Contracts Manager and Prime Contractor,
respectively, as applicable. Where the term “Contractor” appears in the Prime
Contract, or in any clauses incorporated by reference into the Prime Contract,
such term shall be deemed to refer to Subcontractor. Where the term
“subcontractor” appears in the Prime Contract, or in any clauses incorporated by
reference into the Prime Contract, such term shall be deemed to refer to
Subcontractor’s subcontractors, if any.

7.2 The clauses incorporated herein shall, to the greatest extent possible, be deemed
to be cumulative to the terms, conditions and requirements of this Subcontract. In
the case of an irreconcilable conflict between this Subcontract and any clause
from the Prime Contract, including FAR clauses incorporated herein, the
provisions of this Subcontract shall control over provisions of the Prime Contract,
except for those clauses of the Prime Contract that are required by law or
regulation, or the terms of the Prime Contract, to be flowed down.

7.3 Prime Contractor will provide the full text of applicable regulations to
Subcontractor upon request. Copies of regulations can also be obtained from the
Superintendent of Documents, U.S. Government Printing Office, Washington,
D.C. 20402 (reference Title 48 Code of Federal Regulations, Chapters 1 and 2) or
via the Internet site at http://www.acquisition.gov/.

7.4  The following circumstances are exceptions to the flow down requirements
above, and the general rules of construction for flow down clauses set forth
above:

7.4.1 Where itis clear, by the context of the provision itself or the conditions
under which it is being applied, that the reference is intended to refer to
the Government, its officers or agents, or the Prime Contractor
specifically;

7.4.2 Where an explicit provision of this Subcontract states a contrary intent;



7.4.3 Where access to proprietary financial information or other proprietary data
IS required,;

7.4.4 Where the provision would impose duties on the Prime Contractor beyond
those explicitly stated in this Subcontract; or

7.4.5 Where interpretation in accordance with the rules stated above would
place the Prime Contractor in a position of violating the equivalent or
related provisions of the Prime Contract whereas construction of the terms
without modification would not.

7.5 References in any provision incorporated by reference herein to the “Disputes”
clause shall be construed as references to the Disputes Section contained in
Section 11 of this Subcontract. No provision herein shall be taken to imply any
direct access on the part of Subcontractor to the disputes process as defined in the
terms of the Prime Contract.

7.6 In addition to the clauses incorporated herein in accordance with this Section 7
and Attachment B hereto, Prime Contractor expressly incorporates into this
Subcontract 48 C.F.R. 8 52.203-13, Contractor Code of Business Ethics and
Conduct; 48 C.F.R. 8 9.407-2(a)(8), Causes for suspension; 48 C.F.R. § 9.406-
2(b)(1)(vi), Causes for debarment; 48 C.F.R. § 52.242-15, Stop-work Orders.

7.7 Notwithstanding anything in this Section 7 to the contrary, it is understood and
agreed that Prime Contractor may terminate this Subcontract for its convenience.

ASSIGNMENT AND LOWER-TIER SUBCONTRACTING

Subcontractor shall not assign this Subcontract, in whole or part, or any of the monies
due or to become due hereunder, without prior written consent of Prime Contractor,
which shall be at Prime Contractor’s sole discretion. Subcontractor shall not enter into
any lower-tier subcontracts for any portion of this Subcontract without first obtaining
Prime Contractor’s written approval thereof; provided, however, that this limitation shall
not apply to Subcontractor’s purchase of standard commercial supplies. Subcontractor
shall select any lower-tier subcontractor on a competitive basis to the maximum practical
extent. Any lower-tier subcontract awarded shall be consistent with the objective of this
Subcontract, the Prime Contract, and the FAR. Notwithstanding any other provision in
this Subcontract, Prime Contractor shall have the right to assign and/or transfer this
Subcontract and/or its rights herein to any parent or a subsidiary of Prime Contractor or
otherwise in connection with a corporate reorganization of Prime Contractor including,
without limitation, a merger, restructuring, or other equivalent transaction that involves a
change-in-control or a sale of all or substantially all of the assets of Prime Contractor,
without obtaining Subcontractor’s prior approval therefore. In connection with any such
assignment or transfer by Prime Contractor, Prime Contractor’s successor(s) or assign(s)
shall have the right but not the obligation to continue this Subcontract in effect; and, if so



continued, Prime Contractor’s successor(s) or assignee(s) shall be fully vested as a party
to this Subcontract in full substitution, and with all of the rights, of Prime Contractor
hereunder.

INSPECTION, ACCEPTANCE AND NOTICES

9.1

9.2

9.3

Subcontractor shall provide and maintain an inspection system reasonably
acceptable to Prime Contractor covering the services under this Subcontract.
Complete records of all work performed by Subcontractor shall be maintained and
made available to Prime Contractor during Subcontract performance and for no
less than three (3) years after termination of this Subcontract for any reason, or for
a longer period as may be required by the Prime Contract. Subcontractor will
permit such inspections as may be required to be made pursuant to the Prime
Contract and/or this Subcontract.

If any of the services performed by Subcontractor do not conform to Subcontract
requirements, Prime Contractor may require Subcontractor to perform the services
again in conformance with the Subcontract requirements for no additional cost to
Prime Contractor. When defects in services cannot be corrected by re-
performance, Prime Contractor may:

9.2.1 Require Subcontractor to take all necessary actions to ensure that future
performance conforms to Subcontract requirements; and

9.2.2 Reduce deliverable payment amount under the Subcontract to reflect the
reduced value of the services performed.

If Subcontractor fails to proceed with reasonable promptness to perform any
services under this Subcontract, or to re-perform or make corrections as outlined
above, Prime Contractor may:

9.3.1 By subcontract or otherwise perform such re-performance or correction
and charge to Subcontractor any increased cost occasioned by Prime
Contractor thereby, or reduce any payment due under this Subcontract, or
require reimbursement from Subcontractor of any payments previously
made hereunder, in such amount as may be equitable under the
circumstances; or

9.3.2 In the case of deliverables not delivered, require the delivery of such
deliverables, and shall have the right to reduce any payment due under this
Subcontract or require reimbursement from Subcontractor of any
payments previously made hereunder, in such amount as may be equitable
under the circumstances; or

9.3.3 Terminate this Subcontract pursuant to Section 10.



9.4

9.5

9.6

9.7

9.8

Failure to agree to the amount of any cost adjustment referenced in this Section
shall be deemed to be a dispute concerning a question of fact within the meaning
of the “Disputes” provisions in Section 11.

The remedies provided in this Section are in addition to, and not in limitation of,
any other rights or remedies that Prime Contractor may have under this
Subcontract and applicable law.

The inspection by the Government of any portion or aspect of Subcontractor’s
work does not relieve Subcontractor of responsibility for any deficiencies or
nonconformance or other failures to meet the Subcontract requirements.

Subcontractor shall provide any notices to Prime Contractor as may be reasonably
required in order to permit Prime Contractor to fulfill its obligations of notice to
the Government. All notices by Subcontractor to Prime Contractor shall be
sufficient if in writing and personally delivered, sent via email and with
confirmation of Prime Contractor’s receipt, or sent by overnight mail, postage
prepaid, addressed as follows:

Denise Lomuntad

Sr. Contracts Manager

Cloudburst Consulting Group, Inc.
8400 Corporate Drive, Suite 550
Landover, Maryland 20785
Phone: (301) 412-9229

Fax: (301) 918-4900

All notices by Prime Contractor to Subcontractor shall be sufficient if in writing
and personally delivered, sent via email and with confirmation of Subcontractor’s
receipt, or sent by overnight mail, postage prepaid, addressed as follows:

NAME
ADDRESS
ADDRESS
Phone:
Fax:

Either party may change the person or address to which notices are sent by
providing written notice thereof to the other party.

10. TERMINATION

10.1

This Subcontract may be terminated upon the occurrence of any of the following
events:

10.1.1 Mutual written agreement of the parties;



10.2

10.1.2

10.1.3

10.1.4

10.1.5

10.1.6

10.1.7

By Prime Contractor, upon written notice, if Subcontractor materially
defaults in the performance of this Subcontract, and Subcontractor fails to
cure such default within ten (10) calendar days of receipt of written
notification of its default from Prime Contractor;

If either party: (i) is unable to meet its financial obligations as they
become due in the ordinary course of business; (ii) admits in writing its
inability to pay its debts; (iii) files a petition under any chapter of the
Bankruptcy Act, 11 U.S.C. 88 101 et seq. (“Act”); (iv) has an
involuntary petition under the Act filed against it; (v) commences an
action in any country under laws providing for the relief of winding up of
insolvent or liquidating persons or entities; (vi) files for the appointment
of a receiver; (vii) becomes insolvent; or (viii) makes an assignment for
the benefit of creditors, and such matters are not discharged or relieved
within sixty (60) days;

By Prime Contractor, in whole or in part, if it deems, in its discretion, in
accordance with Section 20.4 herein, that such termination is necessary to
avoid an organizational or personal conflict of interest as defined in FAR
Parts 3 and 9;

By Prime Contractor in the event Subcontractor fails to diligently and
timely perform the work under the Subcontract, in accordance with the
reasonable direction of Prime Contractor, and such failure continues for a
period of ten (10) calendar days after Subcontractor receives written notice
from Prime Contractor of such failure;

In the event that the Prime Contract between the Government and Prime
Contractor is terminated for any reason by the Government with or
without cause, then this Subcontract shall be deemed to have been
simultaneously terminated as of the date of termination of the Prime
Contract; or

By Prime Contractor pursuant to Section 7.7 herein.

The obligations of the parties under Sections 4, 5, 11-14, 18-19, and 25 shall
survive termination.

11. DISPUTES

111

The parties agree to use good faith efforts to resolve any disputes arising under
this Subcontract. The parties’ respective project managers shall first attempt to
resolve such disputes. If the project managers cannot resolve such disputes
despite their good faith efforts, then the companies’ Chief Executive Officers or
Presidents shall attempt to resolve such disputes.



12.

11.2

11.3

114

11.5

In the event of any dispute arising under this Subcontract that cannot be settled by
mutual agreement in accordance with Section 11.1 after 60 days, then, upon
notice by either party to the other, all disputes, claims, questions, or
disagreements shall be finally settled by arbitration administered by the American
Arbitration Association in accordance with the provisions of its Commercial
Avrbitration Rules, including the Optional Rules for Emergency Measures of
Protection. The place of arbitration shall be Landover, Maryland, and the
arbitration shall be conducted in the language in which the contract was written.
Judgment upon any award by the arbitrators may be entered by any state or
federal court having jurisdiction pursuant to Section 11.4. Prime Contractor and
Subcontractor intend that this agreement to arbitrate be irrevocable.

Pending final decision on any dispute under this Section 11, Prime Contractor and
Subcontractor will proceed with Subcontract performance, except when Prime
Contractor has terminated the Subcontract or a stop work order has been issued to
Subcontractor. Nothing in this Section 11.3 shall be read as permitting
Subcontractor to proceed with Subcontract performance after Prime Contractor or
the Government has terminated the Subcontract or issued a stop work order to
Subcontractor.

This Subcontract shall be governed, construed and interpreted in accordance with
the laws of the State of Maryland without regard to its conflict of law principles,
except as to any provisions governed by the laws and regulations of the United
States, as to which provisions the applicable laws and regulations of the United
States shall govern. Each party hereby expressly and irrevocably consents that
any suit, action, or proceeding to challenge the final arbitration decision shall be
brought in the appropriate state or federal court within the State of Maryland.

NO PARTY WILL ELECT, AND EACH PARTY HEREBY WAIVES ITS
RIGHT TO, A TRIAL BY JURY IN ANY ACTION, SUIT, MATTER,
PROCEEDING, OR COUNTERCLAIM ARISING OUT OF OR IN ANY
WAY CONNECTED WITH THIS AGREEMENT. FURTHER, PRIME
CONTRACTOR SHALL NOT BE LIABLE TO SUBCONTRACTOR FOR
ANY CONSEQUENTIAL DAMAGES RELATING TO ANY DISPUTE
HEREUNDER, INCLUDING BUT NOT LIMITED TO LOST BUSINESS
OPPORTUNITIES, LOST PROFITS, AND ATTORNEY’S FEES.

NON-SOLICITATION

Subcontractor agrees that it shall not, during the term of this Subcontract, or extension or
modification thereof, or for a period of one (1) year thereafter, solicit, employ or offer to
employ the personnel of Prime Contractor without the express written consent of Prime
Contractor. This does not preclude an employee from independently seeking
employment from the other Party.



13.

CONFIDENTIALITY

During the parties’ performance under the Prime Contract and this Subcontract, it may be
necessary for either party to provide the other with confidential and/or proprietary
information or data, including but not limited to source codes, object codes,
documentation, technical data, pricing data, and data provided to or by the Government
(collectively, “Confidential Information”). With respect to such Confidential
Information, the Parties agree as follows, which provisions shall survive termination of
this Subcontract:

131

13.2

13.3

13.4

135

The Parties shall use Confidential Information solely for the purposes of fulfilling
their obligations under this Subcontract and the Prime Contract and not for any
other purpose without the prior written permission of the disclosing party.

Neither party shall identify as confidential or proprietary any information which is
not in good faith believed by such party to constitute privileged data, a trade
secret, or otherwise entitled to be identified.

Each party will designate in writing one or more individuals within its
organization as the only person(s) authorized to receive Confidential Information
exchanged between the parties under this Subcontract. The exclusive points of
contact with respect to the transmittal and control of Confidential Information
exchanged hereunder are now designated by the parties as follows:

Prime Contractor: J. Patrick Moynahan, President
Subcontractor:

Each party may change its designation at any time by written notice to the other.

Each party shall take every reasonable precaution to prevent disclosure to the
public or unauthorized use of Confidential Information meeting the above
requirements. Confidential Information of either party incorporated into
submissions to the Government shall bear restrictive legends as provided for in
the FAR applicable to the Prime Contract. A party will be considered to have
taken reasonable precautions to prevent disclosure to the public of Confidential
Information if the party receiving such Confidential Information utilizes the same
controls it employs to avoid disclosure, publication, or dissemination of its own
Confidential Information. Each party shall instruct its employees of their
obligations to maintain the confidentiality of Confidential Information obtained
from the other party. In addition, each party shall be responsible for any improper
disclosure of Confidential Information by its employees.

Except as required by the Prime Contract, the obligation with respect to handling

and using Confidential Information as set forth in this Subcontract is not
applicable to the following: (i) information that is or becomes available to third

10



14.

13.6

13.7

13.8

13.9

parties or the general public without restriction and without breach of this
Subcontract by the receiving party; (ii) information that is or becomes known to
the receiving party independently of the disclosing party; (iii) information that is
independently developed by the receiving party; (iv) information that is or has
been furnished by the disclosing party to the Client with “unlimited” rights; (v)
information that is or becomes part of the public domain without breach of this
Subcontract by the receiving party; (vi) information that is or becomes available
to a party by casual observation or analysis of products offered for sale; or (vii)
information that is received by a party from a third party without breach of this
Subcontract by the receiving party.

Each party acknowledges that the Confidential Information of the other is a
valuable and unique asset of the disclosing party. Accordingly, for a period of
three (3) years after the termination or expiration of the Subcontract, the receiving
party shall: (i) maintain the information in confidence; (ii) not use the
information except for the purposes of the Subcontract and, in the case of Prime
Contractor, the Prime Contract; (iii) disclose the information only to its
employees who have a need to know the information in order to fulfill the
purposes of the Subcontract or, in the case of Prime Contractor, the Prime
Contract; and (iv) not disclose any portion of the information to any third party
without the prior written consent of the disclosing party, even if the third party is
also under a restriction on disclosure imposed by the disclosing party, except as
otherwise provided herein.

If the receiving party is confronted with legal or similar action to disclose
Confidential Information it has received, the receiving party shall promptly notify
the disclosing party in writing so that the disclosing party may seek an appropriate
protective order. The receiving party shall reasonably assist the disclosing party
in obtaining a protective order directing that any portion of the information
required to be disclosed be used only for the purposes for which the court issues
the order or for such other purposes required by law.

Each party shall notify the other party in writing of any Confidential Information
and copies thereof that it possesses upon the termination of the Subcontract. Each
party may issue instructions for either destroying or returning the information and
copies thereof. If the information and copies are destroyed, the receiving party
shall provide the disclosing party with a certificate attesting to the destruction.

Nothing in this Section 13 shall be construed as the grant of a license or a
copyright to either party. The disclosure of information shall likewise not be
construed as any representation, warranty, assurance, guaranty, or inducement by
either party with respect to infringement of any patent or any other proprietary
right.

SUBCONTRACTOR LIABILITY

11



15.

16.

17.

In the event of Subcontractor’s failure to perform in accordance with this Subcontract,
whether such failure is occasioned by the acts or omissions of Subcontractor, its
subcontractors, suppliers or agents, Prime Contractor may pursue against Subcontractor
any and all damages, including consequential damages, and remedies available under this
Subcontract and/or applicable law. Subcontractor shall also be liable for any and all
damages resulting from defective cost and pricing data supplied by Subcontractor.

INDEPENDENT CONTRACTOR

15.1  Subcontractor’s relationship to Prime Contractor in the performance of this
Subcontract is that of an independent contractor. This Subcontract is not intended
by the parties to constitute or create a joint venture, partnership, or formal
business organization of any kind whatsoever. Nothing herein shall be construed
as providing for the sharing of profits or losses arising out of the efforts of either
or both of the parties except as may be provided herein between the parties.

15.2  Subcontractor’s personnel performing services under this Subcontract shall at all
times be employees of Subcontractor and not employees of Prime Contractor.
Subcontractor shall pay all wages, salaries, and other amounts due its employees
in connection with this Subcontract and shall be responsible for all reports and
obligations to Social Security, income tax withholding, unemployment
compensation, worker’s compensation and similar matters.

15.3  Nothing in this Subcontract constitutes an agreement between the Subcontractor
and the Government.

COMMUNICATIONS WITH GOVERNMENT

16.1 Throughout the term of this Subcontract, Subcontractor shall neither contact nor
communicate directly with Government personnel concerning the terms of this
Subcontract or the Prime Contract between Prime Contractor and the
Government, any work being performed by Subcontractor under this Subcontract,
any work being performed by Prime Contractor under the Prime Contract, or
matters pertaining to project management without prior written consent of the
Prime Contractor. All contractual communications with the Government shall be
exclusively conducted by Prime Contractor personnel.

16.2  Any contractual matters pertaining to the Prime Contract shall be directed to
the Project Manager, or other person(s) designated by Prime Contractor. Prime
Contractor must provide prior written consent to any waivers to the provisions of
this Section 16.

CONFLICTING BUSINESS ACTIVITIES

During the term of this Subcontract, Subcontractor shall not engage in any business,
conduct or professional activities which are in conflict with the business activities of

12



18.

19.

20.

Prime Contractor, or which create a conflict of interest with the work performed under
this Subcontract. Said conflicting activities shall include without limitation marketing or
soliciting the Government for the follow-on contract to the Prime Contract for any of the
services to be performed under the Prime Contract, whether for Subcontractor’s own
benefit or the benefit of any person or organization other than Prime Contractor. Prime
Contractor must provide prior written consent to any waivers to the provisions of this
Section 17.

EQUITABLE RELIEF

With respect to Section 12 (“Non-Solicitation”), Section 13 (“Confidentiality”), and
Section 17 (“Conflicting Business Activities”), above, the parties acknowledge and agree
that it will be difficult to measure in money damages the injury resulting from the failure
of Subcontractor to comply with the obligation or restrictions imposed by these sections,
and that in the event of such failure, Prime Contractor will suffer irreparable injury and
will not have an adequate remedy at law. Therefore, the parties agree and consent to the
issuance of an injunction or the enforcement of other equitable remedies against
Subcontractor, its successors or permitted assigns, to compel performance of the terms of
these sections, without the necessity of posting bond or other security, and waive any
defenses that damages are an adequate remedy at law. Notwithstanding the foregoing,
Prime Contractor may also pursue legal remedies deemed to be appropriate in the event
of a breach of such sections.

INDEMNITY

Subcontractor shall indemnify, defend and hold Prime Contractor harmless from any and
all claims, actions, damages and liabilities (including reasonable attorney’s fees) arising
directly and proximately out of: (i) Subcontractor’s negligence, or willful, wanton, or
reckless conduct; (ii) Subcontractor’s breach of any representation, term or covenant in
this Subcontract; (iii) Subcontractor’s violation of any law or regulations applicable to the
performance of this Subcontract; or (iv) Subcontractor’s submission of false claims or
any allegation of defective pricing.

REPRESENTATIONS

20.1 Federal Officials. Each party hereby represents and covenants that neither it, nor
any of its employees or representatives, has or shall have, directly or indirectly, an
agreement or arrangement with any official, employee, or representative of any
customer or any government agency, or any political party under which such
official, employee, or representative, or political party shall receive anything of
value, whether monetary or otherwise, or as a result of any actual or contemplated
sale of any product of itself or any of its affiliates.

20.2  Authority to Contract. Each party represents and warrants that it is a corporation
or limited liability company duly organized and validly existing and in good
standing under the laws of the states in which it is required to be qualified in order

13



20.3

20.4

20.5

20.6

to conduct the business contemplated by the Subcontract. Further, each party
represents that it has full corporate power and authority to enter into this
Subcontract to do all things necessary for the performance of the work
contemplated herein.

Conflict of Interest. The Subcontractor warrants that, to the best of the
Subcontractor’s knowledge and belief, there is no actual or potential
organizational or personal conflict of interest as specifically defined in FAR Parts
3 and 9 based on Subcontractor’s involvement with the Project, or that
Subcontractor has disclosed all relevant information regarding an actual or
potential conflict of interest to Prime Contractor. If a potential or actual conflict
of interest becomes known to Subcontractor after the effective date of this
Subcontract, Subcontractor will provide written notice of the matter to Prime
Contractor within five (5) calendar days of when the conflict of interest first
becomes known to Subcontractor. If Prime Contractor concludes that an actual
conflict of interest exists and cannot be satisfactorily resolved or mitigated, Prime
Contractor may terminate this Subcontract pursuant to Section 10.1.4.

Anti-Bribery and Corruption. The Subcontractor represents and warrants that it
shall comply with the anti-bribery provisions of the U.S. Foreign Corrupt
Practices Act , as amended (“FCPA”), and any other applicable local anti-
corruption laws, rules, and regulations if any part of this subcontract will be
performed outside of the United States of America. Specifically, the
Subcontractor understands and agrees that it is unlawful for the Subcontractor
and/or any other officer, director, employee or agent of the Subcontractor to make
any kind of offer, payment, promise to pay, or authorization of the payment of
money, gift, or anything of value to any foreign official for the purposes of
inducing such foreign official to affect or influence any act or decision of such
government or instrumentality.

Trafficking in Persons. The Subcontractor understands that the United States
Government has adopted a zero tolerance policy regarding trafficking in persons.
The Subcontractor and its employees will not: (i) engage in severe forms of
trafficking in persons during the period of performance of this Subcontract; (ii)
procure commercial sex acts during the period of performance of this
Subcontract; or (iii) use forced labor in the performance of this Subcontract.
Subcontractor must notify its employees of the government’s zero tolerance
policy, the actions that will be taken against employees for violations of this
policy (including, but not limited to, removal from a Subcontract, reduction in
benefits, or termination of employment), and take appropriate action, up to and
including termination, against employees or subcontractors that violate this

policy.,

Suspension and Debarment. Subcontractor hereby represents and covenants that
neither it nor any of its principals are presently debarred, suspended, proposed for
debarment, declared ineligible or voluntarily excluded from participation in this

14



20.7

20.8

Subcontract by any federal department or agency. Any change in the debarred or
suspended status of the Subcontractor during the term of this Subcontract must be
reported immediately to Prime Contractor. Subcontractor agrees to incorporate
this Section 20.6 into any lower-tier subcontract it may enter in order to perform
the Subcontract.

Discrimination. Subcontractor shall abide by the requirements of 41 CFR 8§
60-1.4(a), 60-300.5(a) and 60-741.5(a). These regulations prohibit
discrimination against qualified individuals based on their status as
protected veterans or individuals with disabilities, and prohibit
discrimination against all individuals based on their race, color, religion, sex,
or national origin. Moreover, these regulations require that covered prime
contractors and subcontractors take affirmative action to employ and
advance in employment individuals without regard to race, color, religion,
sex, national origin, protected veteran status or disability.

Acknowledgement. Each party acknowledges: (i) the risks of its undertakings;
(i) the uncertainty of the benefits and obligations; and (iii) its assumptions of
such risks and uncertainty. Each party has conducted its own due diligence and
requested and reviewed any contracts, business plans, financial documents, and
other written material as in such party’s opinion shall be the basis of that party’s
decision to enter into this Subcontract. Each party has consulted such legal,
financial, technical, or other expert it deems necessary or desirable before
entering into this Subcontract. Each party represents and warrants that it has read,
knows, understands, and agrees with the terms and conditions of this Subcontract.
Neither party has relied upon any oral representation of the other party in entering
into this Subcontract. All discussions, estimates, or projections developed by a
party during the course of negotiating the terms and conditions of this Subcontract
are by way of illustration only and, unless specifically contained in the
Subcontract or one of its attachments, are not binding or enforceable against the
other party in law or in equity.

21. REPORTING EXECUTIVE COMPENSATION

21.1

To permit Prime Contractor to comply with its obligations under FAR § 52.204-
10, within five (5) business days after the execution of this Subcontract,
Subcontractor shall complete the Executive Compensation Disclosure Statement
at Attachment C hereto (“Disclosure Statement™) and Subcontract Information
Reporting Statement at Attachment D hereto (“Reporting Statement™), and once
completed, shall return the Disclosure Statement and Reporting Statement to the
Project Manager. Subcontractor shall complete and return the Disclosure
Statement to the Project Manager regardless of whether Subcontractor believes it
is subject to the requirements in FAR § 52.204-10. Pursuant to FAR § 52.204-
10(b), the law requires all reported information be made public, therefore, the
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22,

23.

24,

information submitted by Subcontractor in its Disclosure Statement and Reporting
Statement will be made public.

21.2  Subcontractor certifies that the information in its Disclosure Statement and
Reporting Statement is true and accurate. Subcontractor shall indemnify and hold
Prime Contractor harmless from any and all, claims, costs, expenses or demands,
including, without limitation, reasonable attorney’s fees and litigation expenses,
resulting from the information Subcontractor provides in its Disclosure Statement
and Reporting Statement.

LICENSE

To the extent not inconsistent with Section 25 below, neither the execution and delivery
of this Subcontract nor the furnishing of any proprietary information by either party shall
be construed as granting to the other party either expressly, by implication, estoppel, or
otherwise, any license under any invention or patent, hereafter owned or controlled by the
party furnishing same. None of the information that may be submitted or exchanged by
the parties shall constitute any representation, warranty, assurance, guarantee, or
inducement by either party to the other with respect to the infringement of trademarks,
patents, copyrights, or any right of privacy, or other rights of third persons. However, it
is recognized and agreed that the parties grant licenses or other rights to the Government
to inventions, data, and information as required by the Prime Contract and/or applicable
law.

INSURANCE

Subcontractor shall establish and maintain, throughout the term of this Subcontract,
insurance against loss of or damage to property in commercially reasonable amounts,
including equipment, papers and documents necessary to the services to be performed
hereunder; and Subcontractor shall establish and maintain insurance in the greater of
commercially reasonably amounts or amounts required by the Government against claims
by third parties resulting from acts performed by Subcontractor and its personnel in
carrying out its duties as required. Subcontractor shall also establish and maintain
professional liability insurance. Subcontractor shall, upon request by Prime Contractor,
submit proof of insurance required herein. The foregoing insurance coverage shall, at a
minimum, comply with the generally accepted standards in the professional liability
insurance industry.

NOTICE OF DELAYS
24.1  Whenever Subcontractor has knowledge that any actual or potential situation is
delaying or threatening to delay timely performance, Subcontractor shall within

one (1) calendar day give written notice thereof, including any relevant
information with respect thereto, to Prime Contractor’s Contract Manager.
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25.

26.

24.2

If, at any time, the Government issues a stop work order, or causes any other
delay to the Prime Contract, Prime Contractor shall promptly notify Subcontractor
of such delay and upon receipt of such notice Subcontractor shall immediately
cease all activities under this Subcontract. After such notice Subcontractor shall
not perform any further activities under this Subcontract until such time as it is
told to proceed by Prime Contractor. Subcontractor shall forfeit any right for
reimbursement for any and all charges or costs it incurs after it has received notice
to cease activities under this Subcontract, including any fees computed on such
forfeited costs.

INVENTIONS OR DISCOVERIES

25.1

25.2

25.3

Subject to any rights of the Government granted under applicable laws,
regulations or the Prime Contract, any and all inventions, discoveries,
improvements, or creations (collectively “Creations”) which Subcontractor has
conceived or made or may conceive or make in its performance of this
Subcontract issued hereunder shall be the sole and exclusive property of Prime
Contractor. Subcontractor agrees that all copyrightable works created by
Subcontractor or under Prime Contractor’s direction in connection with this
Subcontract are “works made for hire” and shall be the sole and complete
property of Prime Contractor and that any and all copyrights to such works shall
belong to Prime Contractor. To the extent such works are not deemed to be
“work made for hire,” Subcontractor hereby assigns all proprietary rights,
including copyright, in these works to Prime Contractor without further
compensation.

Subcontractor further agrees to (i) disclose promptly to Prime Contractor all such
Creations which Subcontractor has made or may make solely, jointly, or
commonly with others under this Subcontract issued hereunder; (ii) assign all
such Creations to Prime Contractor; and (iii) execute and sign any and all
applications, assignments, or other instruments which Prime Contractor may
deem necessary in order to enable it, at its expense, to apply for, prosecute, and
obtain copyrights, patents or other proprietary rights in the United States and
foreign countries or in order to transfer to Prime Contractor all right, title, and
interest in said Creations.

Subject to the right of the Government under applicable laws, regulations or the
Prime Contract, no license, express or implied, shall inure to the benefit of
Subcontractor as a result of a patent being granted to Prime Contractor for
creations or inventions developed by Subcontractor or Prime Contractor, whether
jointly or separately, under this Subcontract issued hereunder. Prime Contractor
shall have title to any inventions made jointly by Prime Contractor and
Subcontractor.

RESERVED
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28.

STANDARDS OF ETHICS AND CODE OF BUSINESS CONDUCT

Prime Contractor considers adherence to our company Ethics and Code of Conduct, as
well as strict observance of all applicable U.S. and foreign laws and regulations, to be a
legal requirement and ethical obligation for all officers, employees, subcontractors,
consultants, vendors and anyone who represents the Prime Contractor in any capacity. A
copy of our Ethics and Code of Conduct is available at:
http://cloudburstgroup.com/about/ethics-and-code-of-conduct/.

MISCELLANEOUS

28.1

28.2

28.3

28.4

28.5

28.6

28.7

Severability. If any part, term, or provision of this Subcontract shall be held void,
illegal, unenforceable, or in conflict with any law of a federal, state or local
government having jurisdiction over this Subcontract, the validity of the
remaining portions or provisions of this Subcontract shall not be affected thereby.

Entire Agreement. This Subcontract constitutes the entire agreement between the
parties and supersedes all prior agreements, understandings, and arrangements,
oral or written, between the parties with respect to the subject matter herein. This
Subcontract is binding upon and shall accrue to the benefit of the successors in
interest and assignees of the respective parties.

Amendments and Waivers. Except as otherwise provided in Section 8 of this
Subcontract, this Subcontract may not be modified or amended except in writing,
signed by both parties. Either party hereto may, by an instrument in writing,
waive compliance by the other party with any term or provision of this
Subcontract on the part of such other party. The waiver by any party hereto of a
breach of any term or provision of this Subcontract shall not be construed as a
waiver of any subsequent breach.

News Release. The parties shall not make any news release or other public
announcement or disclosure of the contents of this Subcontract without the prior
written approval of both parties.

Counterparts. This Subcontract may be executed in two counterparts, each of
which shall be deemed an original, but all of which shall constitute the same
agreement. This Subcontract and any document or schedule required hereby may
be executed by facsimile signature that shall be considered legally binding for all
purposes.

Captions. The captions herein are inserted solely as a matter of convenience and
for purposes of reference and do not define, limit or describe the scope of this
Subcontract or the intent of any provision herein.

Attorneys’ Fees. Notwithstanding any other provision in this Subcontract, the

parties agree that in the event of any dispute between the parties in connection with
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this Subcontract that results in litigation or other form of third-party dispute
resolution, the prevailing party (as determined by a court, arbitrator, or other third
party arbiter of the dispute) shall be entitled to recover from the losing party all of its
costs and expenses incurred in connection with the dispute including, without
limitation, court costs and reasonable attorneys’ fees

[Remainder of Page Intentionally Left Blank, Signature Page Follows]
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IN WITNESS WHEREOF, the parties have, through their duly authorized
representatives, executed this Subcontract to be effective as of the date first identified above.

CLOUDBURST CONSULTING GROUP, INC.

Date: By:

Title:

COMPANY NAME

Date: By:

Title:
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ATTACHMENT A
SUBCONTRACTOR SCOPE OF WORK
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ATTACHMENT B - ADDITIONAL TERMS FROM PRIME CONTRACT

SECTION C - DESCRIPTION / SPECIFICATIONS/STATEMENT OF WORK

C1l TITLE

Mid-Term Performance Evaluation of USAID/Colombia’s Land and Rural Development
Program (Mid-Term PE-LRDP).

C.2 PURPOSE

The purpose of the evaluation is to assess if the Land and Rural Development Program (LRDP)
institutional strengthening hypothesis is likely to be effective and sustainable. In accomplishing
this purpose, the Evaluation Team will assess if the support provided by the Activity has
contributed to structural changes in Government of Colombia (GOC) institutions and to the
design, implementation, and GOC scale up of land titling, formalization and restitution policies
and strategies.

Evaluation findings will support USAID and Implementing Partner (IP) accountability,
indicating whether design decisions made during the extended period of learning during start-up
were suitable. The evaluation will also provide recommendations for changes to achieve the
expected results.

To succeed, LRDP must work closely with its many GOC partners at the National, Departmental
and Municipal level. These institutions must forge productive and collaborative relationships
among themselves to ensure alignment focused on achievement of common objectives. Thus,
we expect the Government of Colombia’s partners will also use evaluation results to enhance the
quality of their interactions with the LRDP and to foster an improved vision for land titling,
formalization and restitution policies.

C.3 BACKGROUND

Most experts agree that insecure land and property rights and weak state presence in rural areas
are root causes of conflict in Colombia. Today, many feel Colombia faces a unique window of
opportunity. The current administration appears to be committed to removing these root causes
by continuing to fight illegal activity, building state presence in conflict-affected regions, and
reforming land and rural development policies. Improved security, sensible macroeconomic
policies, and growing tax revenues and royalties would be necessary for the GOC to finance a
comprehensive reparations program for victims and an expansion of infrastructure and public
services in rural areas.

As an institutional strengthening initiative, USAID/Colombia’s Land and Rural Development
Program (LRDP) is designed to help the Colombian Government improve its ability to resolve
the many complicated land and rural development issues that have plagued the country and
fueled conflict for decades.
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LRDP will gauge success by whether key Colombian institutions demonstrate an enhanced
ability to implement land policies that address the causes and consequences of conflict. Rather
than taking the shorter-term approach of resolving problems directly for the GOC, LRDP strives
for greater long-term impact. LRDP works to strengthen the GOC’s capability to title and
register lands held informally (formalization), return stolen or abandoned lands to their rightful
owners (restitution), and facilitate the provision of basic services required for improved rural
livelihoods — all of which are important elements of a broader effort by LRDP to help the GOC
develop the rural sector. LRDP also provides targeted technical assistance to strengthen GOC
capacity to monitor and evaluate land services and to provide accurate and accessible data for
restitution and formalization processes. No matter how an activity is developed, LRDP seeks to
design initiatives to help the GOC understand and respond to the different needs of women,
ethnic minorities, youth and children.

The FARC (Fuerzas Armadas Revolucionarias de Colombia; Revolutionary Armed Forces of
Colombia) and GOC had committed to conclude peace negotiations by March 2016. This did not
happen and the peace negotiations remain ongoing in Havana, Cuba without a specific end date
in sight. Land issues are likely to figure prominently in the final accord, if it is reached.

l. LRDP Objectives and Strategic Approach

This evaluation is scheduled to begin at just past the chronological mid-point of the LRDP. The
overall LRDP objective is to improve the ability of national and regional governments to
equitably meet the needs of people, communities and businesses for secure land tenure and for
rural public goods that support sustainable licit rural livelihoods in conflict-affected areas. It
supports the GOC in bringing displaced victims of conflict back to their land, providing them
and other poor rural families with legal certainty of land ownership, and catalyzing investments
in public goods and services that support licit rural livelihoods. LRDP also implements pilot
programs in an effort to build GOC capacity and to scale-up GOC efforts in specific areas.

The Activity has four specific objectives, as follows:

1. Improved capacity of GOC at the regional and national levels, to restitute lands to victims
of conflict;

2. Improved capacity of regional and national GOC institutions to formalize rural property
rights and to allocate public lands (baldios);

3. Improved capacity of regional and national government entities to mobilize and execute
public resources for rural public goods that meet community needs and market
requirements; and

4. Improved information available and efficiently used to deliver land rights services.

Nevertheless, as noted in the most recent LRDP work-plan:
Although LRDP’s efforts are organized under four structural components—restitution,
formalization, rural development, and information sharing and management—the unique
realities of each region call for a tailored package of activities. This means that the
activities implemented under the components are not identical in every region, instead
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appropriately balanced and designed with a bottom-up approach to consider local nuance
and context. Similarly, LRDP’s national-level activities are demand driven, meaning that
they respond to specific needs generated within the regions.

LRDP aims to bridge the gap between national-level GOC entities and their regional branches,
building government capacity to mobilize resources into rural areas and to streamline land
restitution and formalization procedures—and ultimately, to effectively be able to handle new
challenges in a post-conflict Colombia. At the same time, LRDP strives to elevate rural reality to
the national-level agenda, building political will and shaping national-level policy that will
improve rural livelihoods.

In addition, LRDP must consider the following cross-cutting issues to achieve the above
objectives:

= Consistency with USAID Mission Strategic Goals. LRDP must strengthen the GOC’s
ability to: (1) fulfill its obligation to victims of conflict through land restitution; (2)
increase coverage of formal property rights; and (3) generate opportunities for viable
rural livelihoods, thereby mitigating the impact of the conflict on the most vulnerable
populations and ensuring sustainable land agenda efforts.*

= USAID Forward. LRDP must build capacity of local organizations and institutions to
ensure that activities respond to country needs, have institutional support, strengthen host
country systems, and improve GOC expenditures of its own budgetary resources.

=  Women and minority ethnic communities. LRDP is intended to promote effective and
innovative solutions to address the needs of women, youth, and Afro-Colombian and
Indigenous communities including legal rights, access to administrative and judicial
processes, and mainstream participation in GOC programs at national and subnational
levels.

I1. LRDP Interventions

The first two years of implementation involved considerable flux in strategy, in staffing, and in
relationship management. Some of this was in response to shifting GOC priorities regarding
restitution, formalization, and rural development. As stated in the most recent LRDP work plan:

At the beginning of the program, the national GOC focused primarily on restitution as the
key mechanism for accessing land, paying less attention to formalization processes.
Moreover, new rural development initiatives? were developed and explored but were
hampered by weak, complex, and uncoordinated institutional frameworks at the national
and regional levels

! Act|V|ty linkages with the DO3 and IRS 3.1 of the CDCS are explained in the Annex to this SOW.

Initiatives include the Agrarian Pact, Comprehensive Rural Development Program with a Territorial Focus, and
Regional Coordination Plans.

The Land and Rural Development agencies were created by Presidential Decree on December 2015. They are
newly created agencies in establishment process through 2016.
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Whereas,

Today, as LRDP is in its third year of implementation, the GOC has demonstrated its
commitment to resolving these issues, as exhibited by the recently approved National
Development Plan (NDP). For the first time ever, the NDP establishes clear and
structured guidelines for the transformation of the country’s rural sector. The NDP gives
extraordinary powers to the president to make the legal and institutional reforms that will
allow Colombia to improve its ability to respond to land and rural development issues,
particularly through the creation of a new Land Authority and a Rural Development
Fund. In addition, it calls for reform of the administration of public land (art. 102), the
formalization of private land (art. 103), the adoption of a multipurpose cadaster that
serves for more than just tax-collection purposes (art. 104), and a rectification of the
discrepancies between the reality on the ground and what is recorded in registries (art.
105).

The LRDP implementing partner (IP) reports a much-improved working relationship with most
of its GOC partners. Following are the main partners with which LRDP works:

DNP — Departamento Nacional de Planeacion (National Planning Department)
MARD -- Ministerio de Agricultura y Desarrollo Rural (Ministry of Agriculture and
Rural Development)

High Commission for Peace

INCODER -- Instituto Colombiano de Desarrollo Rural (Colombian Institute for Rural
Development)

ANT - Agencia Nacional de Tierras (National Land Agency)*

ADR - Agencia de Desarrollo Rural (Rural Development Agency)*

IGAC -- Instituto Geogréafico Agustin Codazzi (Agustin Codazzi Geographic Institute)
LRU -- Unidad de Restitucion de Tierras (Land Restitution Unit)

MINTIC -- Ministerio de Tecnologias de la Informacion y las Comunicaciones (Ministry
of Information Technologies and Communications)

57 target Municipalities & 6 Departmental Governments (Annex D presents a map
showing these municipalities)

Secretaries of Agriculture

SNR - Superintendencia de Notariado y Registro (Superintendence of Notary and
Registry)

UPRA - National Agricultural Planning Unit

Ministry of Post-Conflict

Public Defender’s Office

USAID and the IP have worked closely to adapt implementation approaches, and the IP has
revised its Activity Monitoring & Evaluation Plan (AMEP) to align with the new reality.

LRDP’s staffing structure includes 121 employees spread across its headquarters in Bogota and
five regional offices in Ibague, Sincelejo, Popayan, Villavicencio, and Valledupar.
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LRDP has what it calls a two-pronged, demand-driven approach for catalyzing institutional
adoption by its partners of changes sought by LRDP:

e Create enabling environments for the institutional uptake of LRDP pilot activities; and
e Include “institutional adoption strategy” with relevant program activities.

As part of the implementation strategy, LRDP is developing pilot efforts to test approaches
proposed by the Activity intended to improve capacities and consider potential impacts on
beneficiaries. Pilots will document experience as inputs into GOC policy design and decision
making. For example, pilots with respect to land formalization are located as depicted in Figure
1.

Figure 1: Locations of LRDP Formalization Piloting

LOCATION OF IMPLEMENTATION /
PILOTING
Cesar

FORMALIZATION MECHANISM

Meta

Massive titling, notification, and registration of public lands Sucre

Tolima

Santander de Quilichao (Cauca)

Municipal formalization plans El Copey (Cesar)

Ovejas (Sucre)

Santander de Quilichao (Cauca)

Acacias (Meta)

MARD private land formalization program Ovejas (Sucre)

Chaparral (Tolima)

Property ownership clarification, and the recovery of illegally or
inappropriately acquired baldios

National level

C4 STATEMENT OF WORK

a. Evaluation Questions

Considering the LRDP objectives stated in C.3.1, the evaluation must answer the following
questions in order of priority, to assess the performance of Activity:

1) What were the LRDP start-up challenges, and what are the accomplishments and
progress to date, in establishing the necessary relationships with, and systems within,
GOC partner institutions at the national and local levels to achieve the activities and
objectives by July 2018?

2) What are the achievements and challenges of the institutional strengthening
activity/objective given the political and institutional dynamics of GOC entities
technically supported by LRDP?
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3) To what extent is the institutional strengthening activity/objective of the program having
an effect in addressing structural land and rural development constraints for effective

implementation of land policy?

4) Does the progress to date prepare GOC partner institutions well to address new up-

coming institutional changes?

5) What effect has LRDP had on beneficiaries, especially on women, youth and ethnic
minorities in conflict affected areas receiving technical support from LRDP*?

6) Is LRDP using a coordinated and integrated approach among its four components in
responding to multi-faceted problems and diverse regional and institutional

requirements?

Figure 2: Activity Snapshot

Activity: Land and Rural Development Program
(LRDP)

Period of Performance : 25 July 2013 to 24 July 2018

Contract No: AID-OAA-1-12-00032
Order No: AID-514-TO-13-00015

Contracting Mechanism: Strengthening Tenure and
Resource Rights Indefinite Quantity Contract (1QC)
(STARR 1QC)

TEC: USD $67.6 million

Contractor: Tetra Tech ARD

DO 3: Improved conditions for inclusive Rural
Economic Growth

IR 3.1: More equitable and secure land tenure

IR 3.2: Increased public and private investment in the
rural sector.

Purpose: To build the capacity of the institutions to
administer and manage the programs to restitute land to
victims of conflict, extend land titling in prioritized rural
areas, and promote sustainable rural development to
enable beneficiaries of land interventions to retain and
make productive and efficient use of their land.

Contracting Officer Representative: Marcela Chaves

Evaluation Activity Manager (EAM): Elizabeth
Mendenhall, Director, Program Office

b. General Methodology Principles

The Evaluation Team will carefully review all

the documentation relevant to the evaluation

purpose provided by USAID, the implementers, the GOC and local partners involved, prior to

evaluation start up.

The evaluation team must demonstrate familiarity with USAID’s Evaluation Policy and guidance
included in the USAID Automated Directive System (ADS) in Chapter 203.

The team members, evaluation process, and products must:

1. Enhance ownership among stakeholders of the LRDP and objectives.

® This question does not ask for an impact evaluation, but rather capture information regarding the results of the

intervention.

* This question does not ask for an impact evaluation. Rather this question is meant to capture information about
the results of the intervention observed in beneficiaries receiving technical support from the Program.
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10.

11.

C.

Be participatory, including GOC partners, USAID, and the IP in ways that preserve
objectivity while improving the quality of data collected, collective learning, and
ownership of the evaluation results.
Use a differentiated evaluation approach depending on the region. The Evaluation Team
must engage with a selection of target municipalities. The evaluation team (and to a
certain extent the questions) need to be split between the regions and national level. This
is a very complex Activity, with no direct implementation activities, so a lot of questions
need to be refined depending on capacity within a municipality, Afro-Colombian/IP
community presence, Land Restitution Unit (LRU) progress and other factors.
Provide useful recommendations that are specific, actionable, time-bound and targeted to
specific entities in the LRDP ecosystem.
Use, review and analyze the indicator data provided by the monitoring activities of LRDP
and USAID, based on LRDP’s data management systems and on the USAID/Colombia
MONITOR system. LRDP collected baseline data will be shared prior to evaluation
startup.
Propose and use a mix of instruments and procedures to collect qualitative and
guantitative data and information.
Use a mix of qualitative and quantitative analysis that help all stakeholders understand,
not only what is going on, but why. The approach will provide benchmarks for
understanding ongoing progress after the evaluation.
Obtain information of individuals from all relevant demographic groups (and be able to
report on differential perception, impacts, and experience among them), including:

e Men and women

e Youth and elderly

e Afro-Colombian and Indigenous
Include exercises to understand the strengths, weaknesses, opportunities and constraints
for the implementing partner to effectively coordinate with national and local GOC
institutions, USAID/Colombia, other USAID programs, other donors, private actors
among others to achieve the required results.
Develop or suggest tools and/or frameworks to track progress from conception, through
adoption to implementation of the key policy elements of LRDP.
Retain the ability to break up into two teams to complete a demanding data collection
effort and complex analytic exercise.

Evaluation Methodology

To assess the performance of LRDP and comprehensively answer the evaluation questions, the
evaluation approach includes a mixed methods research design, in which the evaluation team
will collect, analyze and integrate both qualitative and qualitative data.

The methodology is made up of three primary components: a desk study; the review and analysis
of secondary data; and primary data collection conducted with GOC entity stakeholders and
household level project beneficiaries.
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As the activities implemented under the four structural components of LRDP and the four
mechanisms of pilot formalization are not identical across the project area, each of the three
components of the methodology will be tailored as appropriate to the specific context of LRDP
implementation and its activities.

COMPONENT 1: DESK STUDY

Prior to the start of the evaluation field work in Colombia, the evaluation team will conduct a
desk study to cover all LRDP project documents and additional materials relevant to LRDP
implementation. The desk study component will also include preliminary consultations with key
stakeholders and coordination with LRDP partners to further refine the evaluation approach.

The main objectives of the desk study are to:

e Inform the evaluation design and implementation plan;

e Track progress towards expected LRDP outcomes and link program activities to the
Performance Evaluation (PE) questions;

e Identify gaps in reporting data and prioritize secondary data analysis and primary data
collection to fill existing gaps; and

e Prioritize regions, municipalities and key stakeholders of interest for focus during field work
and data analysis.

The desk study will draw on LRDP documents such as annual planning documents and periodic
progress and monitoring reports. Throughout the desk study content analysis, special attention
will be paid to disaggregated data separated by sex, age, and ethnic group. Such focus will allow
the evaluation team to explore and analyze project activities and outcomes directly in relation to
women, youth, elderly and ethnic minorities across the core population targets of LRDP support.

COMPONENT 2: REVIEW AND ANALYSIS OF SECONDARY DATA

Concurrent with the desk study component, the evaluation team will review, organize, and
analyze four sets of secondary data including: 1) indicator data provided by the monitoring
activities of LRDP and USAID, based on LRDP’s data management systems and on the
USAID/Colombia MONITOR system; 2) LRDP- collected baseline data, to be shared with the
evaluation team prior to evaluation start-up; 3) available GOC data on land services relevant to
the four components of LRDP support including, restitution, formalization, rural development,
and information sharing and management, and 4) available 2015 census data on municipal-level
indicators.

The review and analysis of secondary data will serve three main purposes. First, it will be used to
inform the evaluation design, household survey sampling plan and primary data collection
instruments. For example, the data will be used to determine the key stakeholders of interest for
additional primary data collection, inform the questions that should be included in data collection
instruments, and ensure these questions are structured appropriately to the stakeholder and
context. Second, the impact of LRDP on institution building can measured, in part, by
administrative information on the number of applications for land title and restitution, along with
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data on how long it takes for those applications to be processed. Third, secondary data will be
used throughout the evaluation analysis to triangulate and verify the findings from the primary
data collection. Finally, the evaluation will dedicate special attention to the analysis of secondary
data that is disaggregated by sex, age and ethnic group to enable the study to investigate
differential perceptions, impacts and experiences.

COMPONENT 3: PRIMARY DATA COLLECTION

The final component of the mixed-methods approach to the evaluation includes the rigorous
collection of primary quantitative and qualitative data. Instruments utilized as a part of data
collection activities will be designed by the evaluation team and all aspects of data collection
will be informed by the prior two components of the methodology. Additionally, each data
collection instrument will be tailored as appropriate to fit the regional and municipal context of
LRDP implementation and the key stakeholders of interest. Further, in accordance with the
USAID Policy on Gender Equality and Female Empowerment, as well as to capture gender
relations and gender inequality as relevant to the context of LRDP and the evaluation questions,
all data will be collected as sex-disaggregated data. In addition, all research subjects will be
asked to specify their age and ethnic affiliation in order to obtain primary data that can be
disaggregated by and analyzed across key populations of LRDP support.

Quantitative Data Collection

Primary quantitative data will be collected by the evaluation team utilizing three main data
collection instruments: a structured survey with GOC entity stakeholders; a representative
household surveys with direct project beneficiaries; and rapid assessment PE tools.

A. GOC Stakeholder Survey

First, structured surveys will be administered to approximately 100 GOC entity stakeholders
across the five regions of LRDP focus. The evaluation team will determine the specific entities
of interest for the structured surveys throughout the evaluation design process based on the
findings of the desk study and secondary data analysis, and based on input from LRDP and
USAID. Stakeholders targeted for structured surveys are likely to include diverse GOC partners
at the national, departmental and municipal levels with specialized knowledge of land service
implementation and rural development efforts. The evaluation team will utilize purposeful
sampling techniques informed by the findings of the desk study and secondary data analysis to
identify information-rich cases related to the evaluation questions of focus. A special emphasis
will be placed on sampling GOC stakeholders in conflict affected areas and in areas largely
populated with ethnic minorities.

The quantitative data obtained from the structured surveys will be used intensively throughout
the analysis to answer the evaluation questions on institutional strengthening and its effect on
addressing structural land and rural development constraints and GOC partner institutional
capacity to address institutional challenges (Evaluation Questions 3 and 4).
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B. Beneficiary Household Survey

Secondary data does not include information on those citizens who have not chosen to engage
with government institutions. Ultimately, the effectiveness of LRDP fundamentally rests on the
attitudes of rural Colombians to the institutions that LRDP has aimed to improve. Thus, a
rigorous assessment of LRDP’s effect on rural livelihoods and institutions requires a household
beneficiary survey. The contractor will conduct a large N household survey in approximately 50
municipalities across the 5 LRDP programmed regions. This will involve a 45 — 60 minute
household survey with 1500 respondents; a probabilistic sampling method will be used to ensure
a representative sample of LRDP project beneficiaries across the treatment regions.

The household survey will strengthen the ability of the team to address Evaluation Questions 3
and 5 by producing data on recipient satisfaction with Activity implementation as well as
measures on household consumption patterns. Given that one key goal of implementation is
institutional strengthening and that Colombia is plagued by low institutional trust, measuring
individual perceptions of the LRDP and implementing institutions should be valuable in
understanding how the Activity impacts perceptions of these institutions. Hearing directly from
participants should also provide insight on unexpected gaps or consequences of program
implementation. Measuring household consumption patterns through a survey should also help
us evaluate how program implementation impacts recipient economic behavior more generally,
as well as the more specific impact on vulnerable populations of interest to USAID including
women and youth. The household survey will also be used to evaluate LRDP impacts and report
on differential perception and experiences from all the relevant demographics groups including
men and women, youth and elderly and vulnerable populations like Afro-Colombian and
indigenous. Beyond the individual data, household surveys also allow us to collect data on self-
reported land area, dwelling characteristics and household asset items as a reliable economic
well-being indicator than income-based indices.

The household survey instrument will include questions related to the following key topics: local
participation in resolving problems related to titling, rural development and land restitution; local
perceptions of land services provided by GOC entities; perceived access to reliable information
related to land services; local perceptions of experience with the process of land restitution;
awareness of land rights related to land and property; and local perceptions of technical services
provided directly by LRDP, such as legal support and awareness raising initiatives.

C. Rapid Assessment PE Tools

Lastly, as a part of quantitative data collection, the evaluation team will employ rapid assessment
PE tools, designed to obtain additional information on program implementation from LRDP staff
and partners. The rapid assessment tools will provide the evaluation team with important
information beyond the reporting data collected as a part of the LRDP baseline and M&E
activities and will consist of short structured surveys administered to implementers of LRDP.
The surveys will be designed to collect data and provide additional rich contextual information
on program implementation across the project area. The data obtained as a part of the rapid
assessment will be particularly valuable in answering evaluation questions regarding LRDP start-
up challenges, LRDP progress to date, and the achievement and challenges of LRDP in relation
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to institutional strengthening (Evaluation Questions 1, 2 and 4). Additionally, the rapid
assessment data will enable the evaluation team to examine if LRDP is using a coordinated and
integrated approach among its four components in responding to multi-faceted problems and
diverse regional and institutional requirements (Evaluation Question 6).

The evaluation team will further use the findings from the PE to:

e Gain a better understanding of implementation and context processes that may moderate
program performance and outcomes, including variations in program implementation across
districts and municipalities and the key reasons behind them;

e Assess whether and how program implementation and context variation should be
incorporated into the evaluation analysis;

e Provide rich descriptive and supporting program implementation and context information to
enable better interpretation of the evaluation results; and

e Where relevant, create and measure indicator variables that are not included in the LRDP
M&E and that can be used in the evaluation analyses to test how program implementation
differences and challenges may moderate performance and outcomes.

Quialitative Data Collection

The primary data collection effort also includes a qualitative component. The qualitative strategy
serves three primary purposes: 1) to add a social context within which to situate the statistics; 2)
to add depth to the overall study and the descriptive PE data and; 3) to examine the effects of
LRDP on beneficiaries, especially on women, youth and ethnic minorities in conflict affected
areas receiving technical support from LRDP (Evaluation Questions 3 and 5).

While the quantitative data analysis helps to answers “what” types of questions that are posed,
the qualitative data addresses the “how” and “why” questions from the perspective of the
participants themselves, thus adding a localized logic to the evaluation, enriching the learning
from and understanding of program performance and outcomes.

The qualitative field research strategy will employ two data collection tools: Focus Group
Discussions (FGDs) and Key Informant Interviews (KIIs). FGDs will consist of constructive,
small group discussions with project beneficiaries, moderated by a member of the PE team. The
FGDs are intended to shed light on the lived experiences and knowledge of key LRDP target
populations and subgroups of interest for the evaluation including, but not limited to, women,
indigenous persons and Afro- Colombians and what, if any, differential effects LRDP has had on
these groups. The FGD will also seek to understand whether or not project activities have
generated any unintended effects— positive or negative- on women and vulnerable populations
to ensure that future programming takes into account any unanticipated outcomes or emerging
disparities.

KllIs will consist of semi-structured, in-depth interviews with LRDP implementing partners,
GOC representatives, beneficiaries, and other key stakeholders of interest to the evaluation, each
identified based on their specialized knowledge of LRDP implementation, activities and specific
topics of relevance to the evaluation questions. The selection of key informants of interest to the
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evaluation will be further informed by the desk study and the analysis of secondary data. All
Klls and FGDs will be voice recorded, and recordings will be translated and transcribed as
necessary for the analysis of the qualitative data.

Approach to Analysis

The evaluation team will design a data analysis framework as part of the Mid-Term PE-LRDP
that handles both quantitative and qualitative data and includes descriptive statistics and higher
level correlation analyses. This mixed methods and multisource approach to analysis will allow
the evaluation team to perform analysis across multiple sources and types of data, and enhance
the credibility of the evaluation.

The team will integrate the secondary data with the primary quantitative data collected during the
course of the evaluation field work to produce a more comprehensive dataset for the analysis of
mid-term project performance. From the primary and secondary quantitative data, the evaluation
team will generate descriptive statistics and advanced statistical models to explore the
relationship between outcomes of interest and LRDP programming. The selection of the
appropriate statistical models will be driven by the goal of the analysis and determined based on:
the types of primary and secondary data available and; the types of response and explanatory
variables included in the model (i.e., continuous variables, categorical variables, or a mixture of
both). Types of statistical models that will be utilized include regression and analysis of variance
models. For example, regression models and econometric analysis will be used to analyze the
large N household data, whereas the model applied to the analysis of the secondary data will
depend on the scope and structure of that data.

Additional data that will inform the analysis includes the information that emerges from the
comprehensive desk study and the analysis of primary qualitative data. The PE team will employ
a deductive approach to the qualitative analysis of data obtained from FGDs and KIlIs, meaning
the evaluation questions and the LRDP Results Framework will be used to guide and focus the
analysis of transcripts. The analysis will involve reading and re-reading the transcripts of the
Klls and FGDs, carefully coding and grouping the data according to similar or related pieces of
information presented. This process will allow the PE team to organize and compare similar and
related pieces of information in the qualitative data and to identify key themes and common
properties across the survey area. The qualitative findings will therefore add depth and social
context to inform the interpretation of the results of the empirical analysis and shed light on the
multiplicity of perspectives and potential mechanisms surrounding outcomes and questions of
interest to the evaluation.

In terms of analysis in relation to gender, disaggregated analysis of the primary and secondary
data will further inform the complex and changing gender realities in relation to LRDP
implementation. Based on the findings of the analysis of sex-disaggregated data, the evaluation
team will formulate gender-specific recommendations intended to inform the implementation of
LRDP activities and to improve program outcomes related to women’s empowerment.
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Approach to Learning and Dissemination

Recognizing that the full value of the evaluation will only be realized if the learning and findings
are properly documented and disseminated, the evaluation team will use the following activities
to support a dissemination plan for evaluation findings:

e Provide recommendations to USAID and the implementing partner for changes to LRDP
implementation to further achieve the expected program results;

e Determine the content of messages and communication relevant to the evaluation findings
according to the intended audience, such as the GOC and Activity partners at the national,
departmental and municipal levels, so that they can use evaluation results to enhance the
quality of their interaction with the LRDP; and

e Present draft evaluation findings, conclusions, recommendations, best practices and lessons
learned to USAID/Colombia during out-briefings, and incorporate the USAID/Colombia
review into the final draft of the Mid-Term PE report.

d. Resources
The assessment team will review the LRDP documents listed below:

e Base Task Order and Modifications

Program Annual Work plans

Annual and Quarterly Reports

Quarterly and Semi-Annual Strategic Review Reports

“El Nodo Tiene La Palabra” bulletins

Activity Monitoring and Evaluation Plans (AMEP) current and previous versions
Quarterly or other Financial Reports

Fact Sheets

Monthly Highlights

USAID/Colombia Country Development Cooperation Strategy

C5 GEOGRAPHIC AREAS FOR THE EVALUATION

The evaluation will be conducted in Colombia. The Evaluation Team will work in Bogota and on
LRDP regions in the Departments of Tolima, Meta, Cauca, Sucre and Cesar

C.6 LOGISTIC SUPPORT

The contractor will provide all workspace, computers, printers, internet, cell phone services and
other administrative services for the Evaluation Team. USAID/Colombia will provide a letter of
introduction and a list of contacts to the Evaluation Team for meetings with implementing
partners, GOC representatives, program beneficiaries, and other key stakeholders and contacts.
The Mission and/or USAID implementing partners will make available relevant documents.
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The contractor will be responsible for providing logistical personnel covering support in an
evaluation, including professional translation services, data entry, administrative assistance,
operations, etc.

The contractor will be responsible for arranging all logistical support for the evaluation.
However, given the difficulties of travel within project intervention sites, LRDP will be available
to provide advice on security issues to the Evaluation Team.

The Evaluation Task Order Contracting Officer Representative (TOCOR) may observe some of
the data collection efforts, but will not serve as a member of the evaluation team.

C.7 GENDER

Gender-sensitive indicators, sex-dis-aggregated data, and attention to gender relations are
required elements of USAID evaluations; therefore gender and vulnerable populations must be
integrated into the design and implementation of the Activity/SOW. Integration of these themes
must take into account women and vulnerable groups such as, but not limited to, indigenous
persons, Afro-Colombians, persons with disabilities, youth, the elderly and the LGBTI
community as appropriate. The evaluation team must address gender inequalities in relation to
the questions asked to ensure that future programming takes into account any unanticipated
outcomes or emerging gender disparities.

The contractor must: 1) clearly identify the range of evaluation stakeholders and the range of
project participants (the respondents, including those who are hard to reach; identify all
subgroups, attending to gender); 2) clarify who should be included in the evaluation (as
respondents) and the composition (in terms of positions and competencies) of the evaluation
team; 3) specify if there is a need for a mixed method evaluation, if appropriate, that includes
quantitative and qualitative data to enhance the ability to triangulate data sources, enhance the
credibility of the evaluation, and to examine complex and changing gender realities; 4) identify
the resources that the evaluation team will have at its disposal to complete a gender-sensitive
evaluation; and 5) specify and provide access to any gender analysis, gender action plan, theory
of change description, and/or stakeholder analyses that were completed.

Further resources on the required elements of USAID Evaluations in terms of gender and
vulnerable populations can be found at: http://pdf.usaid.gov/pdf_docs/PAO0K43P.pdf

SECTION C Page 18 of 44



Task Order No. AID-514-TO-17-00003 Mid-Term PE-LRDP

SECTION D - PACKAGING AND MARKING

D.1 BRANDING AND MARKING

Branding and Marking requirements must be in line with SECTION D of the Basic IDIQ
Contract.

[END OF SECTION D]
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SECTION E - INSPECTION AND ACCEPTANCE

E.l INSPECTION AND ACCEPTANCE
USAID inspection and acceptance of services, reports and other required deliverables or outputs
must be performed in accordance with SECTION E of the Basic IDIQ Contract.

USAID inspection and acceptance of services, reports and other required deliverables or outputs
will take place at USAID/Colombia. The TO Contracting Officer’s Representative (TOCOR)
identified in Section G has been delegated authority to inspect and accept all services, reports
and deliverables required by this Task Order.

[END OF SECTION E]
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SECTION F - DELIVERIES OR PERFORMANCE

F.1 PERIOD OF PERFORMANCE

(a) The estimated period of performance for this TO is five (5) months from December 12, 2016
to May 11, 2017.

(b) Subject to the cost of this TO, the TOCOR may extend the estimated completion date,
provided that the extension does not cause the elapsed time for completion of the work, including
the furnishing of all deliverables, to extend beyond 60 calendar days from the original estimated
completion date. Prior to the original estimated completion date, the contractor must provide a
copy of the TOCOR’s written approval for any extension of the term of this TO to the
Contracting Officer (CO); in addition, the contractor must attach a copy of the TOCOR's
approval to the final voucher submitted for payment.

(c) It is the contractor's responsibility to ensure that the TOCOR-approved adjustments to the
original estimated completion date do not result in costs incurred that exceed the ceiling price of
this TO. Under no circumstances the contractor will be paid any sum in excess of the TO
amount.

(d) Adjustments that will cause the elapsed time for completion of the work to exceed the
original estimated completion date by more than 60 calendar days must be approved in advance
by the Task Order Contracting Officer (TOCO).

F.2 PLACE OF PERFORMANCE
The place of performance of this TO is Colombia.
F.3 KEY PERSONNEL

The key personnel that the Contractor must furnish for the performance of this Task Order are as
follows:

- Evaluation Team Leader
- Senior Land Analyst
- Evaluation Specialist

F.3.1 Evaluation Team Leader

The Evaluation Team Leader will have overall responsibility for all aspects of the study. S/he
will be primarily responsible for communicating technical issues with USAID, developing and
implementing the detailed evaluation methodology, managing and implementing the work plan
and all related evaluation team activities, leading the literature review, conducting interviews,
and writing technical products. S/he will also be responsible for presenting findings during in-
briefings, out-briefings, and final presentations.

SECTION F Page 22 of 44



Task Order No. AID-514-TO-17-00003 Mid-Term PE-LRDP

The required qualifications are:

- Masters or other advanced degrees in international development, conflict and peace
building, sociology, evaluation, or related area.

- Over seven (7) years of experience in conducting and leading field-based development
project evaluations related to international development or a related field.

- General knowledge of land policy issues in Colombia, specifically land restitution, titling,
access to land and overall knowledge of regional conditions in conflict affected areas.

- Relevant subject matter expertise as demonstrated by published evaluations or peer-
reviewed articles.

- Strong analytic skills

- Strong organizational and team management skills.

F.3.2 Senior Land Analyst

The Senior Land Analyst will serve on the evaluation team and will support the Evaluation Team
Leader with research, data collection, analysis, and writing.

The required qualifications are:

- Experience working in Colombia with land related issues.

- General Knowledge of conflict over land related issues, including land displacement,
land informality, and economic opportunities. General understanding of the impact that
land has had in the overall Colombian conflict.

- Relevant expertise and experience conducting program evaluation or similar research and
analytical work.

F.3.3 Evaluation Specialist

The Evaluation Specialist will provide technical expertise in the qualitative and quantitative
program evaluation methodologies, tools, and data analyses that can be applied to peacebuilding
and conflict resolution programs.

The required qualifications are:

- Substantial knowledge and experience in evaluation methodologies, preferably in the
context of land related issues, including land displacement, land informality, and
economic opportunities.

- Demonstrated capability in the designing evaluation tools, conducting evaluation
interviews, managing and interpreting qualitative and quantitative data collection and
analysis processes and utilizing secondary data.

F.4 REPORTS AND DELIVERABLES

In addition to the reporting requirements set forth in the Basic IDIQ Contract and in AIDAR
Clause 752.242-70, Periodic Progress Reports, the contractor must submit the deliverables or
outputs to the TOCOR specified in Section G by the due dates specified below. The Contractor
must promptly notify the TOCOR of any problems, delays, or adverse conditions which
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materially impair the Contractor’s ability to meet the requirements of the Contract.

The Evaluation Team is expected to begin work immediately upon Task Order signature and to
begin fieldwork in country within 60 days of Task Order signature. The Contractor must
consider that there are plans for the peace accord to be signed while the team is in country.

Deliverable Timeframe Description
1. Draft Within 30 business Prior to the start of the evaluation field work in
Evaluation Design | days of TO signature | Colombia, a pre-departure desk study must be

and Work Plan

conducted to cover all relevant materials, and
identify key stakeholders to interview when in
country. During this time, the evaluation team
will hold initial conference calls with USAID
and LRDP to seek their guidance and feedback
on the draft evaluation design and list of
stakeholders®. The revised draft evaluation
design and work plan will be sent for review by
USAID at least two weeks before the arrival of
the evaluation team for final review and
comments.

2. Entrance
Briefing

During the first week
in Colombia

The Evaluation Team will conduct an entrance
briefing to USAID/Colombia’s relevant offices,
Mission staff, experts and any other key actors to
present the objectives and methodology of the
evaluation and to receive feedback.

3. Final Evaluation
Design and Work
Plan

By the end of the
second week in-
country

The Final Evaluation Design and Work Plan
must include the quantitative and qualitative
approaches of the evaluation, the data collection
instruments, the sample size of the survey, the
regions selected, list of stakeholders to interview,
a timeline for implementation and any agreed-
upon changes from the draft submitted to
USAID. At this point the contractor will suggest
dissemination/debriefing/workshop approaches.

4. Weekly Reports

Starting the third week
in country, until
fieldwork is
completed. The
fieldwork is to be
completed within 10
weeks of beginning
work in Colombia

The Team will report to the Evaluation Activity
Manager or his designate each week. Whether
format will be in person, by telephone, or in
writing will be agreed during the planning phase.
Reports of bulleted lists (no more than 5-10
bullets) must be delivered.

® The Evaluation Team will revise the draft evaluation design and work plan included in the proposal, highlighting
any changes based on the desk study, the proposed stakeholders for interview, and agreed-upon changes from the
proposal submitted to USAID
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5.Pre-Drafting
Debriefing

By the 11™ week in
country

The Team will hold an informal debriefing with
the Evaluation Activity Manager (EAM), and
any others that the Team and EAM feel should
attend, to share their preliminary insights to
findings, conclusions and recommendations from
the analysis up to that point. It is recognized that
some of these preliminary notions will change as
analysis and drafting continue.

6. Draft
Evaluation Report

By the twelfth week in
country

(USAID will submit
comments on the draft
report to the
evaluation team, two
weeks after receipt of
the draft report®).

The Evaluation Team must submit to
USAID/Colombia a draft hard copy and an
electronic version of the report including
findings, conclusions, recommendations, best
practices and lessons learned for USAID’s. A
meeting will be held prior to the evaluation team
departure for USAID/Colombia to review,
discuss and provide feedback.

7. Final Evaluation
Report

Two  weeks after
receiving  USAID’s
comments).

The Evaluation Team will submit the final report
electronically to USAID/Colombia. This report
will incorporate all comments received by the
Mission. Recognizing that the team will not
agree with all comments, and to be sure that each
and every comment is considered carefully by
the Evaluation Team, the Contractor will also
submit a table that lists each comment, the
response of the Evaluation Team to the
comment, and where the changes resulting from
the comment — if any — can be found in the
document. This same cell will also indicate if no
changes were made and why not.

8. Evaluation
documentation

Must be included in
the final annexes of
the report.

The Evaluation Team must submit to USAID a
listing of data sources used, such as: populated
databases and records of data collected from
interviews of key informants and focus groups
conducted. These must be included along with
the following, per the Evaluation Policy and
consequent USAID guidance:

1. The evaluation Statement of Work, including
any adjustments agreed in writing during the
course of the evaluation.

2. Detailed description of the evaluation design
and methods, and any instruments, surveys,
question lists, etc.

3. Disclosure of any conflict of interest — a

® These will take the form of one unified set of comments, in which USAID will incorporate whatever comments it
receives within the Mission and from invited stakeholders
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signed statement by evaluation team
members that attests to a lack of conflict of
interest or describes an existing conflict of
interest relative to the project being
evaluated.

The draft and final Evaluation reports will be in English and must contain, at a minimum, the
following:

Executive Summary

Table of contents

List of Acronyms

Introduction

Background

Methodology

Answers to the Evaluation Questions. These will be summarized in a Table of Findings,
Conclusions, and Recommendations to be included as an annex.

References

Annexes — A copy of this SOW, evaluation methods in greater detail; evaluation tools
used; interview list; table of findings, conclusions, and recommendations.

Nogkrwd PR

© ©

Sections 4-7, above, must not exceed 30 pages.

USAID/Colombia will determine how widely the final report will be submitted to the IP and
stakeholders, within 3 months previous to the submission to the Development Experience
clearinghouse (DEC).

If USAID disagrees with the final report, a statement of differences can be used to disclose the
difference in opinion. However, it is not required if there are no major differences.

F.5 CRITERIA TO ENSURE THE QUALITY OF THE EVALUATION REPORT

All evaluation documents should reflect criteria found in USAID’s Criteria to Ensure the
Quality of the Evaluation Report. http://usaidlearninglab.org/library/minimum-quality-criteria-
usaid-evaluations . This includes USAID’s expectations regarding the structure, format and
length of the final report.

Per the USAID Evaluation Policy and USAID ADS 203, draft and final evaluation reports will
be evaluated against the following criteria to ensure the quality of the evaluation report.

e The evaluation report will represent a thoughtful, well-researched, and well-organized
effort to objectively evaluate what worked in the project, what did not, and why.

e Evaluation reports must address all evaluation questions included in the SOW.

e The evaluation report will include the SOW as an annex. All modifications to the SOW—
whether in technical requirements, evaluation questions, evaluation team composition,
methodology, or timeline—need to be agreed upon in writing by the TOCOR.
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e The evaluation methodology must be explained in detail. All tools used in conducting the
evaluation—such as questionnaires, checklists, and discussion guides—will be included
in an annex in the final report.

e Evaluation findings will assess outcomes and impact on males and females, as applicable.

e Limitations to the evaluation must be disclosed in the report, with particular attention to
the limitations associated with the evaluation methodology.

e Evaluation findings will be presented as analyzed facts, evidence, and data and not based
on anecdotes, hearsay, or the compilation of people’s opinions. Findings should be
specific, concise, and supported by strong quantitative or qualitative evidence.

e Sources of information need to be properly identified and listed in an annex.

e Recommendations need to be supported by a specific set of findings.

e Recommendations must be action-oriented, practical, and specific, with defined
responsibility for the action.

F.6 SECURITY REPORTING AND RESPONSIBILITIES

As part of the overall security requirements, the Contractor must report any security threats
and/or incidents verbally or by telephone, immediately to the Task Order Contracting Officer
Representative (TOCOR) or Alternate TOCOR in the TOCOR’s absence. Subsequently, a
written report must be promptly submitted. All subcontractors will be required to report any
threats/incidents to the prime Contractor, who will immediately after, notify the TOCOR.

The type and frequency of these reports may vary with the Activity scope, location, and
criticality. At the minimum, a security incident report must contain the name of the company,
name of the individual(s), date, time, a description of what happened, where the incident
occurred, and any other relevant details surrounding the incident. If this is an ongoing incident,
progress reports should be submitted to keep the TOCOR apprised of the situation.

F.7 AUTHORIZED WORK DAY/WEEK

Short-term consultants, who are assigned to TOs for less than 120 days at a time, are authorized
to work a six (6)-day work week (8 hours per day). No overtime or premium pay is authorized.

[END OF SECTION F]
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SECTION H - SPECIAL TASK ORDER REQUIREMENTS

In addition to the Basic IDIQ terms and conditions, the following special Task Order
requirements are incorporated to this solicitation:

H1l AUTHORIZED GEOGRAPHIC CODE

The authorized geographic code for procurement of goods and services under this contract is
Code 937 (the United States, the recipient country, and developing countries other than advanced
developing countries, but excluding any country that is a prohibited source).

H.2 LANGUAGE REQUIREMENTS

The Contractor must ensure that its employees and/or consultants have the appropriate level of
skills and proficiency in written and spoken English to perform Task Order requirements. The
Contractor must conduct all correspondence with the USG in the English Language. All
deliverables under this contract must be produced in English. All deliverables under this TO
must be produced in English.

H.3 GOVERNMENT FURNISHED FACILITIES OR PROPERTY

(a) The Contractor and any employee or consultant of the Contractor is prohibited from using
U.S. Government facilities (such as office space or equipment) or U.S. Government clerical or
technical personnel in the performance of the services specified in the TO unless the use of
Government facilities or personnel is specifically authorized in the TO or is authorized in
advance, in writing, by the CO.

(b) If at any time it is determined that the contractor, or any of its employees or consultants, have
used U.S. Government facilities or personnel either in performance of the contract itself, or in
advance, without authorization in writing, by the Contracting Officer, then the amount payable
under the contract must be reduced by an amount equal to the value of the U.S. Government
facilities or personnel used by the contractor, as determined by the contracting officer.

(c) If the parties fail to agree on an adjustment made pursuant to this clause it shall be considered
a "dispute” and must be dealt with under the terms of the "Disputes™ clauses of the contract.

H.4 CONFIDENTIALITY AND OWNERSHIP OF INTELLECTUAL PROPERTY

All reports generated and data collected during this project must be considered the property of
USAID and must not be reproduced, disseminated or discussed in open forum, other than for the
purposes of completing the tasks described in this document, without the express written
approval of a duly-authorized representative of USAID. All findings, conclusions and
recommendations must be considered confidential and proprietary.
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H.5 SECURITY CONDITIONS

The Contractor must be aware of security conditions in Colombia, and by entering into the Task
Order, assumes full responsibility for the safety of its employees. Prior to commencing work in
Colombia, the Contractor must ensure that it has adequate procedures in place to advise its
employees of situations or changed conditions that could adversely affect their security.

In order to keep abreast of security conditions in Colombia, but particularly before any employee
travels outside of Bogota, the Contractor must seek information from all available sources,
including USAID/Colombia, for all areas in which its employees work or travel. The contractor
acknowledges that security conditions are subject to change at any moment, that USAID cannot
guarantee the accuracy of any information that it may provide to the contractor and that USAID
assumes no responsibility for the reliability of such information. The contractor has sole
responsibility for approving all travel plans for its employees. The contractor is also responsible
for immediately notifying USAID/Colombia and the US Embassy American Citizen Services
section in the event a US citizen employee does not return from travel as expected. In the event
that USAID requests the contractor to do so, the contractor's Chief of Party must assume
responsibility for contacting all of its employees. The Contractor must provide the TOCOR the
name, current address, and current home and/or cellular telephone number of the Chief of Party
and of an alternate designated employee. The contractor is responsible for ensuring that the
information provided to the TOCOR is up-to-date so that in an emergency, the Chief of Party or
alternate representative can be reached immediately and he/she can rapidly contact all other
affected employees.

H.6 LIFE SUPPORT AND SECURITY SERVICES

The contractor is responsible for maintaining the security of its personnel, materials and
equipment commensurate with the circumstances involved. All employees of the contractor must
meet the requirements of their work-site which may include background checks,
security/restricted area clearance, drug-free workplace, safety training and/or other
inspections/requirements.

H.7 PROHIBITION OF ASSISTANCE TO LAW ENFORCEMENT FORCES IN
COLOMBIA

United States law currently prohibits assistance to a country’s law enforcement forces in the
absence of a statutory exception or other authority. U.S. law also prohibits assistance to a unit of
the security forces of a country, if the U.S. Government has credible evidence that the unit has
committed gross violations of human rights (The Leahy Amendment). Any assistance must only
be provided upon USAID’s exercise of an available exception/authority, and subject to
contractor cooperation in the vetting procedures used for compliance with the Leahy
Amendment. Please be advised that USAID will not identify, in advance, units of security forces
for which there is evidence of “gross violations of human rights.” For purpose of clarification,
“security forces” are understood to be units of law enforcement or the military. Prison guards,
customs police, border police, tax police, and the coast guard are examples of the types of units
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included in the category of “security forces.” Examples of persons who are not considered
“security forces” include government bureaucrats, prosecutors, judges and forensic lab
workers. A “unit” of a security force is the lowest organizational element capable of exercising
command and discipline over its members.

H.8 ENVIRONMENTAL COMPLIANCE-

Per USAID Environmental Procedures, certain classes of actions may qualify for a Categorical
Exclusion, pursuant to 22 CFR Section 216.2(c)(1) and (2), for which an Initial Environmental
Examination, or an Environmental Assessment is not required. The activities described qualify
for a categorical exclusion per 22 CFR 216 as follows:

1. Section 216.2(c)(2)(i) Education, technical assistance, or training programs except to the
extent such programs include activities directly affecting the environment (such as construction
of facilities, etc.);

2. Section 216.2(c)(2)(ii) Controlled experimentation exclusively for the purpose of research and
field evaluation which are confined to small areas and carefully monitored,;

3. Section 216.2(c)(2)(iii) Analyses, studies, academic or research workshops and meetings; and

4. Section 216.2(c)(2)(xiv) Studies, projects or programs intended to develop the capability of
recipient countries to engage in development planning, except to the extent designed to result in
activities directly affecting the environment.

H9 OTHER REQUIREMENTS

All guantitative data collected by the evaluation team must be provided in machine-readable,
non-proprietary formats as required by USAID’s Open Data policy (see ADS 579). The data will
be organized and fully documented for use by those not fully familiar with the project or the
evaluation. USAID will retain ownership of the survey and all datasets developed.

A formal request to the TOCO, copying the TOCOR, must be made for all modifications to the
required elements of the SOW of the contract/agreement, whether in technical requirements,
evaluation questions, evaluation team composition, methodology, or timeline. Any revisions
should be updated in the SOW that is included as an annex to the Evaluation Report.

H.10 AIDAR 752.7005 SUBMISSION REQUIREMENTS FOR DEVELOPMENT
EXPERIENCE DOCUMENTS (September 2013)

(Class Deviation OAA-DEV-13-01c)
(a) Contract Reports and Information/Intellectual Products.
(1) Within thirty (30) calendar days of obtaining the Contracting Officer Representative’s

approval, the contractor must submit to USAID’s Development Experience
Clearinghouse (DEC) one copy each of reports and information products which describe,
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communicate or organize program/project development assistance activities, methods,
technologies, management, research, results and experience. These reports include:
assessments, evaluations, studies, technical and periodic reports, annual and final reports,
and development experience documents (defined as documents that (1) describe the
planning, design, implementation, evaluation, and results of development assistance; and
(2) are generated during the life cycle of development assistance programs or activities.)
The Contractor must also submit copies of information products including training
materials, publications, databases, computer software programs, videos and other
intellectual deliverable materials required under the Contract Schedule. The following
information is not to be submitted:

(i) Time-sensitive materials such as newsletters, brochures or bulletins.

(if) The contractor’s information that is incidental to award administration, such

as financial, administrative, cost or pricing, or management information.

(2) Within thirty (30) calendar days after completion of the contract, the contractor must
submit to the DEC any reports that have not been previously submitted and an index of
all reports and information/intellectual products referenced in paragraph (a)(1) of this
clause.

(b) Submission requirements. The contractor must review the DEC Web site for the most up-to-
date submission instructions, including the DEC address for paper submissions, the document
formatting and the types of documents to be submitted. The submission instructions can be found
at: https://dec.usaid.gov.

(1) Standards.

(i) Material must not include financially sensitive information or personally

identifiable information (PIl) such as social security numbers, home addresses

and dates of birth. Such information must be removed prior to submission.

(ii) All submissions must conform to current USAID branding requirements.

(iii) Contract reports and information/intellectual products can be submitted in
either electronic (preferred) or paper form. Electronic documentation must comply with
Section 508 of the Rehabilitation Act of 1973.

(iv) The electronic submissions must consist of only one electronic file, which
comprises the complete and final equivalent of the paper copy. In the case of
databases and computer software the submissions must also include necessary
descriptive information, e.g., special backup or data compression routines,
software used for storing/retrieving submitted data, or program installation
instructions.

(v) Electronic documents must be in one of the National Archives and Records

Administration (NARA)-approved formats as described in NARA guidelines

related to the transfer of permanent E-records. (See

http://www.archives.gov/records-mgmt/initiatives/transfer-to-nara.html).

(2) Essential bibliographic information. Descriptive information is required for all Contractor

products submitted. The title page of all reports and information products must include the
contract number(s), contractor name(s), name of the USAID Contracting Officer’s
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Representative, the publication or issuance date of the document, document title, (if non-English,
provide an English translation of the title), author name(s), and development objective or activity
title (if non-English, provide a translation) and associated number, and language of the document
(if non-English). In addition, all hard copy materials submitted in accordance with this clause
must have, attached as a separate cover sheet, the name, organization, address, telephone
number, fax number, and Internet address of the submitting party.

H.11

SUBMISSION OF DATASETS TO THE DEVELOPMENT DATA LIBRARY

(DDL) (OCTOBER 2014)

(a) Definitions. For the purpose of submissions to the DDL.:

1)

)

“Dataset” is an organized collection of structured data, including data contained in
spreadsheets, whether presented in tabular or non-tabular form. For example, a Dataset
may represent a single spreadsheet, an extensible mark-up language (XML) file, a
geospatial data file, or an organized collection of these. This requirement does not apply
to aggregated performance reporting data that the contractor submits directly to a USAID
portfolio management system or to unstructured data, such as email messages, PDF files,
PowerPoint presentations, word processing documents, photos and graphic images, audio
files, collaboration software, and instant messages. Neither does the requirement apply to
the contractor’s information that is incidental to award administration, such as financial,
administrative, cost or pricing, or management information. Datasets submitted to the
DDL will generally be those generated with USAID resources and created in support of
Intellectual Work that is uploaded to the Development Experience Clearinghouse (DEC)
(see AIDAR 752.7005 “Submission Requirements for Development Experience
Documents™).

“Intellectual Work™ includes all works that document the implementation, monitoring,
evaluation, and results of international development assistance activities developed or
acquired under this award, which may include program and communications materials,
evaluations and assessments, information products, research and technical reports,
progress and performance reports required under this award (excluding administrative
financial information), and other reports, articles and papers prepared by the contractor
under the award, whether published or not. The term does not include the contractor’s
information that is incidental to award administration, such as financial, administrative,
cost or pricing, or management information.

(b) Submissions to the Development Data Library (DDL)

1)

The Contractor must submit to the Development Data Library (DDL), at
www.usaid.gov/data, in a machine-readable, non-proprietary format, a copy of any
Dataset created or obtained in performance of this award, including Datasets produced by
a subcontractor at any tier. The submission must include supporting documentation
describing the Dataset, such as code books, data dictionaries, data gathering tools, notes
on data quality, and explanations of redactions.
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(2) Unless otherwise directed by the Task Order Contracting Officer (TOCO) or the Task
Order Contracting Officer Representative (TOCOR), the contractor must submit the
Dataset and supporting documentation within thirty (30) calendar days after the Dataset is
first used to produce an Intellectual Work or is of sufficient quality to produce an
Intellectual Work. Within thirty (30) calendar days after award completion, the contractor
must submit to the DDL any Datasets and supporting documentation that have not
previously been submitted to the DDL, along with an index of all Datasets and
Intellectual Work created or obtained under the award. The contractor must also provide
to the TOCOR an itemized list of any and all DDL submissions. The contractor is not
required to submit the data to the DDL, when, in accordance with the terms and
conditions of this award, Datasets containing results of federally funded scientific
research are submitted to a publicly accessible research database. However, the
contractor must submit a notice to the DDL by following the instructions at
www.usaid.gov/data, with a copy to the TOCOR, providing details on where and how to
access the data. The direct results of federally funded scientific research must be reported
no later than when the data are ready to be submitted to a peer-reviewed journal for
publication, or no later than five calendar days prior to the conclusion of the award,
whichever occurs earlier.

(3) The contractor must submit the Datasets following the submission instructions and
acceptable formats found at www.usaid.gov/data.

(4) The contractor must ensure that any Dataset submitted to the DDL does not contain any
proprietary or personally identifiable information, such as social security numbers, home
addresses, and dates of birth. Such information must be removed prior to submission.

(5) The contractor must not submit classified data to the DDL.

[End of Provision]

END OF SECTION H
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SECTION I - TASK ORDER CLAUSES

1.1 NOTICE LISTING TASK ORDER CLAUSES

In addition to the Basic IDIQ terms and conditions, the following clause is incorporated to this
solicitation:

52.203-98, PROHIBITION ON CONTRACTING WITH ENTITIES THAT REQUIRE
CERTAIN INTERNAL CONFIDENTIALITY AGREEMENTS-REPRESENTATION
(APR 2015) (DEVIATION 2015-02)

(@) In accordance with section 743 of Division E, Title VII, of the Consolidated and Further
Continuing Resolution Appropriations Act, 2015 (Pub. L. 113-235), Government agencies are
not permitted to use funds appropriated (or otherwise made available) under that or any other Act
for contracts with an entity that requires employees or subcontractors of such entity seeking to
report fraud, waste, or abuse to sign internal confidentiality agreements or statements prohibiting
or otherwise restricting such employees or subcontractors from lawfully reporting such waste,
fraud, or abuse to a designated investigative or law enforcement representative of a Federal
department or agency authorized to receive such information.

(b) The prohibition in paragraph (a) of this provision does not contravene requirements
applicable to Standard Form 312, Form 4414, or any other form issued by a Federal department
or agency governing the nondisclosure of classified information.

(c) Representation. By submission of its offer, the Offeror represents that it does not require
employees or subcontractors of such entity seeking to report fraud, waste, or abuse to sign
internal confidentiality agreements or statements prohibiting or otherwise restricting such
employees or subcontractors from lawfully reporting such waste, fraud, or abuse to a designated
investigative or law enforcement representative of a Federal department or agency authorized to
receive such information.

[END OF SECTION I]
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SECTION J-ATTACHMENTS
ATTACHMENT 1- BRANDING IMPLEMENTATION PLAN AND MARKING PLAN
BRANDING IMPLEMENTATION PLAN
1.0 HOW TO INCORPORATE THE MESSAGE

Cloudburst will use full branding and the USAID tagline “From the American People” on
materials and communications. Co-branding and no branding will only be considered on a case-
by-case basis as considered appropriate by the Contracting Officer’s Technical Representative
(COR) and Contracting Officer (CO).

1.1 MESSAGES

All materials and events from the project will be branded as from USAID and prepared by The
Cloudburst Group as part of the Mid-Term PE-LRDP. With the same exception, as such, all
materials will acknowledge that they were produced with support “from the American people.”
In cases where a local language predominates above English, the appropriate translation into the
local language will be used in branding the program.

Additional ideas to increase awareness that the American people support this program are: all of
the trainers will be trained to include in each presentation or training session a statement at the
beginning of their meeting or training session that the technical assistance that they provide and
the other program services are made possible as a result of “the assistance from the American
people.” The Mid-Term PE-LRDP will follow specific procedures for including the Branding
Implementation Plan requirements as stated in the mandatory internal reference Branding and
Marking in USAID Direct Contracting in the Automated Directives System, Chapter 320.

2.0 HOW TO PUBLICIZE THE PROGRAM, PROJECT OR ACTIVITY

This section discusses how to publicize the program and also includes a description of the
communications tools to be used. Such tools may include the following:

2.1 TOOLS

The following communication tools will be used:

Press releases N/A
Press conferences N/A
Media interviews N/A
Site visits YES
Success stories N/A
Beneficiary testimonials N/A
Professional photography N/A
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PSAs N/A
Videos N/A

Webcasts, e-invitations, blast e- | YES
mails, or other internet activities

3.0 KEY MILESTONES OR OPPORTUNITIES

The following key milestones or opportunities are anticipated to generate awareness that the
program is from the American people. These milestones may be linked to specific points in
time, such as at the beginning or end of a program, or to an opportunity to showcase reports or
other materials. These include, but are not limited to:

Holding training events,

Publishing reports,

Highlighting success stories,

Promoting final or interim reports, and
Communicating program impact/overall results.

4.0 AUDIENCES

Subject to approval by USAID, the Mid-Term PE-LRDP has the following target audiences with
whom it will promote and publicize USAID sponsorship:

4.1 Primary Audience

The primary audience for all materials and documents produced under this contract is USAID
staff in Washington and in the field.

4.2 Secondary Audience

The secondary audience for materials and documents produced by the Mid-Term PE-LRDP
includes USAID stakeholders and non-governmental organizations, contractors, and researchers
working on issues of land and rural development.

5.0 ACKNOWLEDGEMENTS
5.1 ACKNOWLEDGING USAID AND THE USAID EQUATE FUNDING MECHANISM

The following acknowledgment will be included on external USAID Mid-Term PE-LRDP
publications and internal publications, such as quarterly reports, as appropriate:

This document was produced for review by the United States Agency for International

Development. It was prepared by The Cloudburst Group, Inc. for USAID/Colombia’s Mid-Term
PE-LRDP, Task Order No. AID-514-TO-17-00003.
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5.2 ACKNOWLEDGING HOST-COUNTRY GOVERNMENTS

All Mid-Term PE-LRDP documents will follow USAID Branding Guidelines. If during the
course of this program other major sponsors are involved, the contractor will advise the COR of
their involvement and request permission to include them as necessary.

5.3 ACKNOWLEDGING OTHER HOST-COUNTRY PARTNERS

Co-branding with in-country partners will occur when these organizations have contributed
funds to the activity. Co-branding with in-country partners may also be desirable when trying to
promote local ownership and capacity building. However, when products are fully funded by
USAID, CO approval is required for any exceptions to full branding requirements.

5.4 CO-BRANDING WITH OTHER INTERNATIONAL ORGANIZATIONS

In such cases, the guidelines for co-branding will be followed, assuming the funding contributed
IS more than a token amount.
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MARKING PLAN

1.1 MARKING PLAN FOR MATERIALS TO BE PRODUCED

Table 1 outlines the types of materials that may be produced under the USAID Mid-Term PE-
LRDP. Any materials that are not anticipated below, but are produced under the initiative, will
also be subject to branding guidelines and CO approval, as appropriate. Please note that marking
is not required on items used as part of the administration of the contract, such as stationery
products, equipment, and offices. The goal is to mark programs and projects, and not
implementing partners. Thus, letterhead, name tags, business cards, office space, equipment, and
supplies are not subject to branding.

Every contract deliverable that is marked with the USAID identity for the Mid-Term PE-LRDP
will follow design guidance for color, type, and layout in the Graphic Standards Manual as
related to equipment, reports, studies, events, and public communication (including printed
products, audio, visual, and electronic materials). The USAID logo will be used for
programmatic correspondence. Mid-Term PE-LRDP letterhead will be used for administrative
matters and will not have the USAID logo. Business cards will not show the USAID logo.

All studies, reports, publications, Web sites, and all informational and promotional products not
authored, reviewed, or edited by USAID will contain a provision substantially as follows:

“This study/report/ Website is made possible by the support of the American People
through the United States Agency for International Development (USAID.) The contents of this
study/report/ Website are the sole responsibility of (name of

organization) and do not necessarily reflect the views of USAID or the United States
Government.”
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TABLE 1 - MARKING PLAN FOR MATERIALS TO BE PRODUCED

Category Type of Marking Remarks

Administrative

Stationery products Pertains to

(administrative Business) | USAID standard graphic identity will not be | letterhead,

used. envelops, and

mailing labels

Stationery products Pertains to letters

(program related) USAID standard graphic identity will be used. that  accompany
program
materials

Business cards

Not applicable

Office signs

Not applicable

Project deliverables

Follows USAID Graphics Standard Manual
guidelines for full branding

Website Not applicable

Technical

Technical reports and | The USAID identity will be printed on the

studies cover of documents; design follows USAID
Graphics Standard Manual guidelines for
full branding unless co-branding is acceptable
or an exception is granted for no branding.

Briefing papers, | The USAID identity will be printed on the

memoranda, and policy
recommendations

cover of documents; design follows USAID
Graphics Standard Manual guidelines for
full branding unless co-branding is acceptable
or an exception is granted for no branding.

Government policies,
strategies, plans, and
guidelines (regional,
national, and sub-national
levels) or other materials
positioned as being from

Not applicable

the host-country

government

Organizations'  policies,

strategies, plans, and

guidelines  (e.g., an

NGO’s procedures

manual  for  malaria | Not applicable
logistics, a workplace
antidiscrimination policy)

or other materials

positioned as being from
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TABLE 1 - MARKING PLAN FOR MATERIALS TO BE PRODUCED

the host-country partner

Training materials and
manuals

Not applicable

CDs-ROM

Not applicable

PowerPoint presentations

The USAID identity is required on title breaker
slides; design follows guidelines for the full
branding unless co-branding is acceptable or
an exception is granted for no branding.

Conference posters and
presentations

The USAID identity will be printed on the
poster or presentation; design follows
guidelines for professional meetings or full
branding unless co-branding acceptable or an
exception is granted for no branding.

Videos

Not applicable

Program materials

The USAID identity will be printed on the
cover of documents; design follows USAID
Graphics Standard Manual guidelines for
full branding unless co-branding is acceptable
or an exception is granted for no branding.

Technical web portal

Not applicable

Promotional

Event signs, banners, and

exhibition booths | Not applicable
materials
Project promotional
matgrlals g, SUCCESS | 1he USAID identity will be printed on the
stories, beneficiary _ :

cover of documents; design follows USAID
announcement of : o
research. Graphics Standard Manual guidelines for

testimonials, findings, or
project results)

full branding.

Materials  for
launch

policy

Not applicable

Materials for site visits

Not applicable

Commodities

Not applicable

1.2 PREPRODUCTION REVIEW

USAID reserves the right to request preproduction review of USAID-funded public
communications and program material for compliance with USAID graphic standards and the

approved Marking Plan.
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[END OF SECTION J]

[END OF TASK ORDER AID-514-TO-17-00003]

Page 44 of 44





























































































	RFP No 2017-LRDP-001 final
	RFP No 2017-LRDP-001
	SUBCONTRACTOR INFORMATION
	REFERENCES/PAST PERFORMANCE

	Attachment B

	RFP Attachments
	ELTAP-ELAP Ethiopia endline RFP FINAL for posting.pdf
	RFP sample subcontract

	ERC and STARR Sections H and I
	RFP sample terms and conditions
	Attachment B continued - flow down clauses from STARR IQC




	RFP Attachments final final
	RFP Attachments final
	RFP Attachments
	RFP Attachments
	ERC and STARR Sections H and I
	RFP sample terms and conditions
	Attachment B continued - flow down clauses from STARR IQC



	Attachment B Additional Terms from Prime Contract

	RFP Attachments
	ELTAP-ELAP Ethiopia endline RFP FINAL for posting.pdf
	RFP sample subcontract







